Texas Education Agency

Standard Application System (SAS
rnihg Cent

)

rs, Cycle 9, Year1

Program euthority:

IV, Part .B s

amendad by the No Chitd Left Bahind Act

FOR TEA USE ONL
Wirke MOOA 10 hare:

Grant Paricd August 1, 2018, to July 31, 2017

Appiication deadline: | 5:.00 p.m. Central Time, March 28, 2016 FRacs cate du e
Submittal Thras complste copies of the application, at laast ona with an

information: original signature (blue ink prafarred), must be raceived no later

than the aforemantionad time and dats at this address:
Documant Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1484

ZisiCenturv@ica loxas

Contact information:

Part 1: Applicant Informstion

Omanizaton name County-District # | Amendment #
Doona i1SD 108802 {
Vendor ID # ESC Retion # DUNS #

1 (023448481
Malling address [ City Sigle | ZIP Code
118 North 10th Strest | Danna T | 78537-
Primary Contact
Firat name M.1. | Last name Titls
Marl [ Valdez Chief Financial Officar
Talephone # Emall addrass FAX #
955-464-1620 MVALDEZ &doonaisd.nat 956-464-1636
Secondary Contact
First name M.1. | Last nams Title
Femando [ Castillo Daputy Superintendant
Telephans # Emall address FAX #
956-461-4340 feastilie & donnaisd.nat 955-484-1810

Part 2: Certification and Incorporation

I hereby certify that the information contained In this application is, to the bast of my knowledge, comrect and that the
organization named above has authorized me as its reprasentative to abligate this organization In a legally binding
contractual agreement. | further cerify that any ensuing program and activity wil be conducted (n accordance with all
applicable fedaral and state laws and ragulations, application guidstines and instructions, the general provisions and
assurances, debarment and suspensicn certification, lobbying cerification requirements, speclal pravisions and
assurances, and the schedules atlached as applicabls. It le understood by the applicant that this application
constitutes an offer and, if accapted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First nams
Femando
Telephone #
9564614340

Signature (blue ink preferred)

M.l Last name
Castillo
Email address
fcastillo@donnaisd.net
Date signed

3-28-76

Oty e lepaBy responscia parly may sep te applcation.

RFA #701-16-102; 5AS #732-17

Title

Deputy Superniandent
FAX #

956-464-1810

701-16-102-083
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Texas Education Agency Standard Application Systam (SAS)

T Gchedule f1-General intotmation (cont) :
County-district number or vendar (0 108902 I Amendment # {for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schediile that must be submitied as part of any new application. The
appicant must mark the “New” checkbox for each additional schedute submitted 1o complete the application.

For amended applications, ihe applicant must mark the "Amended” checkbox for each scheduls being submitted as pan
of the amendment.

Schedule Application Type
4 Schadule Name New Amended
1 Generai Information 2
2 Required Attiachments and Provisions and Assurances N/A
3 Carlification of Shared Services
4 Reguest for Amandment N/A
5 Program Executive Summary 1x]

g Program Budgst Summary i [ ]
7 Payroll Cests (6100} See

8 Professional and Contrmcted Services (6200) tmportant

g Supplies and Materials {6300) Note For

10 Other Operating Costs {6400) Competitive

11 Capiiat Qutlay (6600) Grant*

12 Demographics and Parlicipants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan _
15 Project Evaluation <]

18 Hasponses o Statutory Regquirements

17 Responses to TEA Requirements L
18 Equitable Access and Parlicipation

18 Private Manprofit Schogl Panticipation

21 Program information Addendum N/A

FIMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, 48, 45, #10 and #11 are required schedules if any
dolfar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, it any dollar amount is budgeted for class/object code 6100 an Scheduls #6—FProgram Budget Summary, then
Scheadule #7-—--Payroil Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for [HEs and Nonproefit Organizations
INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations {ather than open-

snrotment charer schools)
Enter the start and end dates of your fiscal year in Section 1.
in Sectlan 2, check the appropriate box to indicate whether or not your organization is inciuded in the annual statewide singie audit.

Public IHEs are ganerally included, and nonprolit ormanizations are generatly not included.

Section 1: Applicant Organization's Fiscal Year
Start date (MM/DD: | End date (MM/DD}: m i |
Seciion 2: Applicant Organizations and the Texas Statewide Singie Audit
Yes: [ ] ['No: 4
o . For TEA Use Only
Changes on this page have been canfirmed with: On this dale:
Viz telephons/fax/emell (circle os appropriate) By TEA staff person:
REA #701416-102; GBS #783.77 T Bage 8 of B6
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Texas Educalion Agency Standard Application Systam (SAS)

¢ Senedile #ﬁwﬁgguzfeé Attsctimente’and Prevmmns and Asst,zraﬁws
Ccunw -gistrict number or vendor i0; 188802 { Amendment # (for amendments onlv)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents thai are required to be submitted with the
application (attached io the back of each copy, as an appendix),

# Applicant Type Name of Required Fiscal-Helated Attachment

Nenprofit organizations, Proof of nonprofit status (see Genersdl and Fiscsl Suidelinas, Required Fiscal-

1. | excluding |SDs and open- F
enrollment charter schoals Related Aftachments, for detalls)

Namea of Required
# Program-Related Bescription of Required Program-Related Attachment

Attachment

Written agreements or memoranda of understanding are required for pantnerships
involving schoal districts, community-based organizations, or other arganizations that
wark on behalf of the contractor to manage the daily operations of the program,
Written agreements are aiso required for pariners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract fora
provider to operats the program ar host programs af scheol or non-schoof locations.

1. | Writlen Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—~Ganeral information centifies
his or her acceplance of and compllance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| centity my acceptance of and compliance with the Seneral and Fiseal Guidelines,

| centily my acceptance of and compliance with the program guidetines ior this grant,

! canify my acceplance of and compliance with g Senem! Provisions and Ascursnses requiraments.

= | certify that | am not debarred or suspended. | also certify my acceplance of and compliance with all
Debamment and Suspensins Cedifosiion requirsments.
] 1 centify that this organization does not spend federal appropriated funds for lobbyéng activitles and certify my

acceptance of and compliance with all Lobbying Cedilication requ;remen!s

FTRFoYN

| cestify my acceptance of and compliance with kg fdd 1 aft Babied Act of 2001 Progisions and fsoyrmenes

reguiremenis,
o . . For TEA Use Only
Changes on this page have been confirmerd with: O this date:
Yia telephonefax/email {circle as approprizie) By TEA stalf psrson:
RFA 70116102 BAS #782.17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

¥ Renuired Alsihmeénis and Provisions ahd Assurans

County-district number or vendor 1D: 1088062 [ Amendment # (for amendme.nts onlyh:

Part 3: Program-Spacific Provislons and Aasurances

=

| cartify my acceptance of and compiiance with all program-specific provisions and assurances fisted below.

*

Provision/Assurance

Tha applicant provides assurancs that funds awarded under this program wiil ba used to increase the level of
state, local, and other non-fedaral funds that would, in the absences of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant faderal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not eontain any information that would be protecied by
the Family Educational Rights and Privacy Act (FEAPA) from genesral raleass to the public.

The applicant provides assuranca that the program will take place in a sate and accessible facifity.

The applicant provides assurance that the propased program was developed, and will be carried out in active
collaboration with the schools that studants attend.

The applicant provides assurance that the program will tamet students who attend schocts efigible far schoolwide
programs ard the famities of such studenis.

The applicant provides assuranca that the community has been given notice of an intant 1o submit an application
and that the appllcation and any waivar requast will be available for public review after submisslan of tha

application,

Tha applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are maost In naad of the addilional services based on a comprehensive sysiematic assessmant of the needs of
students and familles and the resources of campuses and the community, The applicant also provides assurance
that it will annually conduct a needs assessmant and an updatad program Implementation plan based an the
results of the annual neads assessmant.

The applicant provides assuranca that It witl comply with all reparing schedules and desdlings including data entry
schedules, as required for siate and fedaml reporting.

For TEA Use Only

Changas on this pagse have bean conlimed with: Onihig datg:

Via Ielephonadax/emall {circle as appropriate) By TEA stafl person:

RFA #701-16-102; SAS #782-17 Page # of 66
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Texas Education Agency Standard Application System {SAS)

SRR Sehediie e Cetiification of SharetiServices R Sl
County-district number or vendor 1D: 108902 | Amendment # (for amandmants only):

[, as one of the below member entify authorized officials, cerify that fo the bast of my knowledge, the informatien
conlained in this application is correct and complate, that the enifty that | represent has authorized ms to file this
appiication, and that such authorization action is recorded in the minutes of the local agency’s board mesting.

The participating or intermadiale education agency named has been designated as the administrative and fiscal agent for
this project and is authodzed 1o receive and expend funds for the conduct of this project. The fiscal agent is accountable
for alt shared services arrangement (SSA) activities and is thersfors responsibia for ensuring that afl funds including
paymenis to membars of 53As are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and $SA members, including the refund liability that may resuit from on-site monitoring or audits and the final disposition
of equipment, faciities, and materials purchased lor this project fram funds specified below.

It is undersiood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-gife manitoring
or audits; however, based upon the SSA agraement, which must be on fite with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepansylies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements containad in the provisions and assurances fisted in
Schedule #2, Parts 2 and 3, as applicable, Each member entity certifies lis agreement to paniicipate in this S8A, as
stated throughoui this grant application.

# | County-District # and Authaorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number :

1. Funding amount
County-District Name Email addrass

Member Districts
County-District # Name Talephone number

2. e Funding ameount
County-District Name Email address
County-Disirict # Name Telephone number

3. Funding amount
Couniy-District Name Email address
County-District # Name Telephone number

4. - Funding amount
County-District Name Email addrass
County-District # Name Telephons number

5 Funding amount
County-District Name Email address
County-District # Name Telephone number

B. e Funding amount
County-District Name Ematt address
County-Cistrict 4 Name Telephone numbsr

7. - - S S S F’undfng amount
County-District Name Email addrass
County-District # Name Telephona number

&. e Funding amount
County-District Name Emall address

. For TEA Use Only
Ghanges on this page have been confirmed with: On this date:
Via telephonefas/emed (circls as pppropriala) By TEA staff person:
FFA #701-18-102; SAL #7827 Fage & of 66
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Texas Education Agency

Standard Application System {SAS)

Sy o0 Schedule ¥3- Corlifieation of Shared Services (cont) | o

County-district number or vendor 1D: 108802 ! Amendment # (for amendments only}:

# | County-District # and Authorized Officiat Name | Telephone Nomber and | Funding Amount
Name and Signature Emait Address

Member Districts
County-Disfrict # Name Telephonea numbear ,

2} oo - Funding ameunt
Cournty-District Name £mail address
County-District # Name Telephone number .

10, Funding amount
County-District Name Email address .
County-District # Name Tetephone number X

11, Funding amount
County-Ciistrict Nams Emall address
County-District # Nams Telephone number )

12, - Funding amount
County-District Name Email address
County-District # Name Telephone number »

13. Funding amount
County-Distrdct Name Email address
County-District # Name Telephone numbeat

14, - - Funding amount
County-District Name Email address
County-District # Name Telephene numbar

15 - Funding amount
County-District Nams Emaif address
County-District # Name Telephone number _

16 Funding amoun?
Couniy-District Mame Email address
County-District # Name Teiephone number

17. Funding amouni
County-District Name Email address
County-Distrct # Namae Telephonie number )

18 S Funding amount
County-District Name Emall address
County-Diistrict # Name Talephone number

18, - Funding amount
County-District Name Email address
County-District # Nams Telephona number

20, Funding amount
County-District Nams Email address

Grand total:
. For TEA Use Only
Changes on this page have been contimmet with: On ihis date:
Via telephonefaxemnall {cirde as appropriaie; By TEA stafi persom:

HFA S701-16-102; BAS #78217

Fage & of 66
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Texas Educslion Agency

Standard Application System (SAS)

Ugehedule i T tegiest for Amendment 1

County-district number or vendor [D: 108502

| Amendment # {for amendments only);

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has besn approved by TEA and issued a Notics of Grant Award

{NOGA). Do not submit this schedule with the original grant application, Refer to the insiructions to this schedule for
information on what schadules must be submitted with an amendment,
An amandmant may be submitied by mail er by fax. De not submit the same amendment by both mathods. Amendments

submitted via ernail will not be aceapted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Canter, Division of Grants Adminisiration, Texas Education: Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1454.

1 the amengment is faxed, submit one capy of each schedule partinent to the amendment to eithar of the following fax

numbers: (512} 463-9811 or (512) 463-7815.

The last day to submit an amendment fo TEA is listed on the TEA Grent Uppodunities page. An amendment is effective
on the day TEA receives it in substantially approvabile form. All amendments are subject 1o review and approval by TEA.

I Part 2: When an Amendment I8 Required

For ail grants, regardiess of deflar amount, prior written approval is required to make cenaln changes 1o the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Adminisistng 2 Grant page to detemnine when an ameandment Is required for this grant,
Use that guidance to complets Part 3 and Pan 4 of this schadule.

Part 3: Revised Budget
A B [+ 2]
Class/ Grand Total from
# Schedule # Dhjoct Previously gr;::;rg kad;::t Nﬂ#i;‘and
Code Approved Budget
1. | Schedule #7. Payroll 5100 $ 5 $ $
2. | Schedule #8: Contracied Services 6200 $ 3 3 [
4. | Schedule #9: Supplies and Malerials | 6300 3 5 $ $
4. | Schedule #10: Other Operating Costs | 68400 5 3 3 $
5. | Schedule #11: Capital Quilay 6600 5 g 3 g
B. Total directcosts: | § § $ $
7. ndiract zost{ %y | 8 5 3 §
a. Total costs: | $ § 3 $
. . . For TEA Use Only
Clhanges on tHs page have been confimed with: On this date:
Via telephone/fax/emall (cirde as appropriate) By TEA staft parson:
REA #701-16-102; BAS #782-17 Fage 7 of G5
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Texas Education Agency Standard Application System (SAS)

ST e he i s WA L Rpauest for Amendment (conti) e
County-district number or vendor 10: 108902 | Amendment # (for amendmenis only):
Part 4: Amendment Justification
Line Schedule #
# Belng Description of Change Reason for Change
Amended

1.

2.

3.

4,

5.

6.

7.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/taxiemall (cirde s appropriate) By TEA staft persom:
BFA §701-18-102; SAS #7B2.17 Fage B of 68
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Texas Education Agency Standard Application System (SAS)

County-district number o7 vendor 1D: 108902 I Amendment # (for amendmants only):
Provide an overview of the program you plan ta dativer. Be surs to address fundamental Issues such as an overview of
your communlty, the nead for the program, and a general descripion of the program to ba implamented. Be sure to allgn
your dascription wilh the purpose end goals of this Reguest far Application. Addrass new and expanded services that will
be made avallable by the program. Refer to the instructions for a description of the requastad elsments of tha summary,
Hesponse is limited to spacs provided, front side only, font slze no smeller than 10 point Arial.

Wall over one third of tha population (36.8%) of the City of Donna, Taxas doas NOT have a high school diploma while only
11.9% of Donna residents have a bachslor's degrea (U.S. Census Update 2015), In order to build a "collage going culture”
for lasting educational and economic developmerit change, Donna IS0 and is pAmary partnering CBO, Texas Valley
Communitias Foundation (TVCF) along with multiple community stakeholders propose Donna Collage Ready Aftarschool
Community Enrichmant Program (Donna College Ready ACE}.

Donna ISD assessed tha community and reviawed data In order 1o identify the fundamental issues and determine whether
a need existed for the 217 Community Learning Centers, In order to solicit input from community stakeholders, a Public
Notice was placed on the ##/###/2016 board meeting agenda and district website in order to discuss and consider the
submission of the 21% CCLC application, The communfty consists of 18.488 individuals. Results are as follows:

No High School Diploma 36.8% 17.3% Househo!ds Below Fovarty 33% | 24.8%
Population Doesn't Speak English at Home 83.8%| 83.8% |Incoms Per Capita $14,525|%26,513
Bachelors or Higher (over 25} 11.9%]| 21.7% |Madian Household Incoma $34,952|552 576

In addition, a district nesds assessmant was conducted in ardar to verity the need for tha program and 1o determine which
campus would best be served by this grant. The district is a high-need, high-poverty (Title |, School-wide) district.

Stata 7% B1% T2% 78% 78%
Source: 2014-2015 TEA Texas Academic Performance Reports (TAPH} ]

The program activities relate directly 1o the program goals, local obfectives, and stratogies, as well as to the
program description and program requirements. (4 peints)

The distrct seeks to develop a&n expanded leaming progmm o provide the necessary student suppont to improve Academic
Performance, Pasitive Behavior, School Day Astendance, Grade Promotion Rates, and Graduation Rates. The pmposed
21% CCLC Program will support students who are the mast in naad in foundation academic subjects through enrichment
programs dasigned to improve students’ academics in all 5 core subject areas and support students through their coliege
and careser pathways 1o graduation with an emphasis on college praparedness.

I . For TEA Use Only
Changes on this page have bean conltmned with: On this date:
Via telephoneftax/emall {circle as approprizte) By TEA slaff person:
REA #701-16-102, SAS #782-17 Pags S of €6
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Texas Education Agency Standasd Application System {SAS)

i * Shhediile #5 Brogram Ereeulive Summary (cont)
County-district number ar vendor iD: 168902 [ Amendment # (for amendments onlyh:

Provide an overview of the program you plan to deliver. Refer fo the instructions for a dascription of the requested
elements of the summary. Hesponse Is limited to space provided, front side only, font stze no smaller than 10 point Arial,

DESCRIPTION OF THE PROGRAM: The proposed program seeks fo improve academic performance, grade promotion
rates, and graduation rales through Academic Activities. The activities will be provided during she first half of the after-
schooi and summer session programs at each campus by district and grant staff, and partnering Community-Based
Organizations {CBOs). Based on a need assessment performed, sach of the paricipating 21% CCLC students will be
offered one-on-one, group, of software-based tutoring and homework assistance in Mathematics, English Language Ars
and Reading, Science, and U. S, History, By providing participants with access to thess additional resources, the district
is confident it can address the identified academic needs listed in the teble above.

In addition, Youth Developmaent Activities wil be offared ta paticipanis. District staff will offer community service leaming
programs and cognitive development activities such as: Drug-and Violence-Pravention; Counseling Programs; Art; Music;
Character Education; Nutrition and Cocking, Sporis Clinics; and Zumba and Asmbics. The Texas Communities
Foundation (TVCE)} will provide enrichment activities such as STEM Academies and Creative Aris Programs for
participants. Moreover, the City of Denna Police Department and the Hidalgo County Juvenils Justice Center will provide
Drug Abuse Resistance Education (DARE), conflict resclution counseling, safety pregrams, recreztional events, gues!
reterrals, and fisld investigations.

College Reacliness Activities will also be cffered to participants. Texas Valley Communities Foundation’s ENCORE
Program will provide assistance with completing FAFSA and scholarship applications, campus tours, and assistance
completing enroliment applications, TVCF will provide provided student career interest resources; personalized studant
portfolios; graduation and post-secondary planning; career entry requirements; career assassment and planning; college
search and match tools; coflege entrance requiremant information; virual tours for over 7,500 1.5, colieges; online collage
enrpliment activities and application management tools; and financial aid, grants, and scholarship information.

« The Texas Valiey Communities Foundation established Engaging Communities for College and Career Readiness
(ENCORAE) in 2007 in parnership with the Bill and Melinda Gates Foundation. ENCORE's primary focus is to
engage shudents and their parents in the Ric Grande Valley to work togsther for college, career and lile success,
Camps include, forensic science, biomedical science, medical care engineering with language arts. Data
gathered from ENCORE CAMPs have provided the pragram with valuable information to draw upon in its efforf to
continuously improve and innovate. we believe that the key to mastering the challenges that are presented to
students lies in working and collaberating with each school district and s administrators to develop effective
methods of svaluating a program’s success.

Family Enrichment Activities will also be offered to the families of paricipating studerds. Texas Communities
Foundation's PASOS program will provide parent and student suppor, counsesling, gusst speakers, offer student
activities ic improve promotion rates, and GED classes, Reglon 1 ESC wilt provide Lileracy programs, iibrary services,
and a reading program. Texas Workforce Commission will provide training, career counseling, and employment skills.

ALIGN WITH THE PURPOSE AND GOALS: By providing these struciured activiiies, the district will focus on promoting
and reinforsing positive behaviors in participants, improving academic performance, increasing schoo! day atlendance,
increasing grade prometion and graduation rates; thus, addressing the needs identified in the community assessment.

NEW/EXPANDED SERVICES MADE AVAILABLE BY THE PROGRAM: Aithough Donna IS0 currently offers some after-
school tutoriais for its studsants, on an as-needed basis or contingent upon funding, the paricipating campuses are unable
o provide a struciured comprehensive program that addresses the varous students’ specific barriers. By providing
students and their families access o acadamic, youth development, college readiness, and family enrichment activities
through this grant, the district can targe! core problems that iead to the at-risk behaviors. Through these proposed aclivities
the district should see positive results not only acadamically, but socially and In students’ behavior as well.

For TEA Use Only
Changes on this page have besn confimnad with: On this date:
Via telephonefax/emai (circie 23 appropriate} Eiy TEA slaf person:
HEA #F01-16-302; SAR 478217 Page 10 ol 66
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Texas Education Agency

Standard Application System {SAS)

e e Satl B piee BHdE el Elimmary

County-disirict number of veridor [D: 108902

[ Amendment #

{for amandments only):

Program authorily: Elementary and Secondary Education Act Title iV, Par B as amended by NCLB

Grant peried: August 1, 2018, o July 31, 201

7 ! Eund code/shared senvices arangement code: 265/352

Budget Summary

Schedute # Title %‘EEE: Pragram Cost Admin Cost Tatal g::tgeied
Scheduie #7 | Payroll Costs (6109) 6100 $573,030.00 50.00 $573,030.00
Schedule #8 g;":{fj;f:?;z'ég‘f Contracted 6200 | $120,000.00 $23,000.00 | 514300000,
Scheduie #9 | Supplies and Materials (6300} B300 $100,000.00 $3,400.00 $103,400.00
Scheduie #10 | Ciher Cperating Costs (6400) 6400 $125,000.00 55,924.00 $1306,924.00
Schedule #11 | Capital Outlay {65600} 6800 $0.00 $0.00 $0.00

i i4 Consolidate Administrative Funds 11 Yes X No S
Total direct costs: $918,030.00 $32,324.60 $950,354.00
Percentage ndirsct costs (see note): N/A $15,462.00 $16,462.00
Grand total of budgeted costs (add all entries in each column): $918,030.00 $47,786.00 $965,816.00
Shared Services Arrangement
T Pew -
6493 ; sr?aw;wge;téfeﬁ?ember districts of shared sarvices $0.00 $0.00 $0.00
Administrative Cost Calculation

Enter the total grant amount requasted: $965,816.00
Percentage limit on administrative costs establishad for the program {5%): x .05
Multiply and round dewn lo the nearest whele dollar. Enter the rasull, $48,251.00

This is the maximum amount allowable for administrative costs, including Indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when repoded in the expenditura
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect coslts are claimed,
thay are part of the total grant award amount. They are not in addition (o the grant award amount,

Inciiract cosis are not required to be budgsted in the grant application in order to be chargad 10 the grant. Do not submit

an amandment solely for the purpase of budgeting indirect costs.

For TEA Use Only

Changes on this pags have besn contirmad with:

O this date:

Vig lelephonefas/omall {circle as appropriate)

By TEA sialf person:

AFA #701-16-102; BAS #782-17
2818-2017 Texas 21% Cantury Community Leaming Centers, Oyale 8, Year |
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Taxas Education Agency

Standard Application System (SAS})

e e die §7 e Pabrei Dosts (B100Y T

County-gisirict number or vendor ID: 108902

I Amendment # (for emendments onfy):

Estimated # of | Estimated # of
. Positions Positions Grant Amount
Emplayee Position Title 100% Grant | <i00% Grant | Budgeted
Funded Funded
Academic/instructional
1 | Teachser 0 1] $0.00
2 i Educational aids 0 1] 50.00
3 | Tulor 0 g 50.00
Program Management and Administration
4 | Project director {required} 1 D $60,000.00
5 | Site coomdinator {recuired) 10 0 $200,000.00
6 | Family engagemeni specialist (required) 1 D $35.000.00
7 | Secretary/administraiive assistant 0 0 $0.00
8 | Data entry clerk 1 i) $20.000.00
9 ; Grani accountant/bookkeepar 0 1 $0.00
10 | Evalualcr/evaluation specialisi 0 0 $0.00
Auxillary
11 | Counselor | 0 ] 0 $0.00
12 | Social worker | 0 ] 0 $0.00
Education Service Center (to be complated by ESC only when ESC i3 the applicant)
13 | ESC specialist/consultant 0 0 $0.00
14 | ESC coordinator/managear/superviser 0 0 $0.00
15 | ESC support stal o] 0 $0.00
16 | ESC gther 0 1] $0.00
17 | ESC other 0 0 $0.00
18 | ESC other [+] 0 $0.00
Other Employee Pasitions
19 1 N/A 4 ] 50.00
20 | N/A g 0 $0.60
22 Subiotal empioyee costs: | $315,000.00
Substitute, Extra-Duty Pay, Benefits Cosis
23 1 6112  Subsiifule pay $0.00
Professional staff extra-duty pay - Teacher supplemanial pay to teach anrichment
24 1 6118 | classes for fallispring/summer is $30,000/1C sites= 33,000 par site/$27.50 hourly $30,000.00
rate=109 hours avallable extra-duty pay.
Support staif extra-duty pay - Paraprofessionals supplemental pay to assist sites
05 | 511 during falispring/summer is $15,000/10 sites=$1,500 per site /512 .00 houdy rates= 125 $65.000.00
haurs available. Suppl ntal Pay for ACE Security- to secure safe environment P
during fall/spring/summer is $50,000/10 sites=85,000 budget for sach sife.
26 | 8140 Employee benefits - Par Salary: FICA @7.65%; Worker's Compensation @ 1.35%; $163 030.00
Teachar Retirement System @ 2.85% and Group Healthh Per Employee: $6.828.00 PR
27 | 81XX | Tultion remission (IHEs only) $0.00
28 Subtotal substitute, extra-cluty, benefits costs | $258,030.00
28 | Grand total (Subtotal empioyee costs plus subtotal substitute, extra-duty, benefiis costs); | 3573.030.00

Adminigiein

2 Tirani page.

For budgeting assistance, see ine Alowable Gost and Budgeting Guidance seclion of the Division of Grants Administration
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Texas Education Agency

Standard Application System (SAS)

Zehedule #--Professional and Contracted Services (82001

Cuunty-dxstnct msmber or veridor 1D: 108802

[ Amendmeni ¥ (for amendments only)

NOTE; Specifying an individua! vendor in a grant application does not maet the applicable requirements for sole-source
providers. TEA's appraval of such grant applications does not constitute approval of a solg-sourca providsr.

Professional and Contracted Services Requiring Specific Approval

Grant Amount

specific approval:

Expense Iterm Description Budgeted
Rental or lease of buiidings, space in buildings, or land
6263 Specify purpose: N/A 3000
a. Sublotal of professional and contracted services (6200) cosls requiring $0.00

Professional and Contracted Services

Description of Service and Purpose

Grant Amount

# Budgeted
Stucent Mentoring Consultant with emphasis on coliege readiness; TVCF, ENCORE
1 | (evidenced based) Camps of various types (Core Subject Suppiemental Support); $45,000.00
$45,600.00/10 sites = $4,560.00 par site
intensive Academic Student Services will be provided in all core subjects based on
a needs assessment: uioring services and a book club at sach center will be integrated $18.000.00
to increase student literacy skilis, e
$18,000.00/10 sites = $1,800.00 per site
Coilege and Career Readiness Consultant will provide STEM camps for students to
3 increasa academic achievement, Consuitant will also provide a parent academy $20.000.60
focused cn preparnng parents to suppon their children's coll nd career aspirations. e
prepanng p PP corlege & D
$20,006.00/10 sites = $2,000.60 par site
Parental Engagement Consultant - TVCF, PAS0S (evidenced based) will provide
4 | classas for parents to improve skills: Computer Literacy; Adult/Family Education; Lifs $30.000.00
Skitls; and Employability Skills, e
$20.000.00/10 sites = §2,000.00 per site
External Evaluation Consultant will gather data, conduct focus groups and
5§ | interviews, analyze data, evaluate, and report on program implementation. $30,000.00
$30,000.06/10 sites = $3,000.00 per site
8 1 N/A
7 I N/A
B | N/A 50.00
9 | N/A 50.00
10 | N/A 50.00
11 1 N/A $0.00
b. Subtotal of profassionsl and contracied services: $143,000.00
¢. HRemaining 6280—Professional and contracted services that do not require $05.00
specific approval: '
{Sum of lines a, b, and ¢) Grand total $143,0600.00

For budgeimg assistance, soo the Allowable Cost and Budgeting Guldance section of the Division of Grants Administration

Adminis

g Granl page.
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Texas Education Agency

Standzard Application System (SAS)

County-Distriet Number or Vendor |

Expense ltem Description

Grant Amount
Budgeted

6300

Total supplies and materials that do nof raquire specific approval

Student Supplies: Manuals, beoks, chess manipulatives, aducational board
games, aris and crafts, schoct supplies (paper, pancils, pens, folders, scissors,
giue, tape, poster boards}, sports equipment, musical instruments for studant
enrichmeant activities; materials for costumes; and camera {ore per site}.
$5,100.00 per center x 10 sites = $51,000.00

Resources for Parent and Family Engagement Actlvities such as:
Educational and Development Videos, brochures, copies, and reference
materials on varied parental topics, schoo! supplies (paper, pancits, pens,
folders, scissors, glue, tape, poster boards} ete. $3,000.00 per center x 10 sites
= §$30,000.00

Operational Supplies: paper, pencils, pens, manila folders, scissors, glue, tape,
paperclips, hole puncher, binders, stapler, stapias, ink and iener for printer, etc.
$500.00 per Site Coordinator x 10 Sites = $5,000.00

1 Desktop Computer x $800.00 = $800.00 (Per Site Coordinater) x 10 siles =
$8,900.00 to be utilized for grant documentation purposes.

1 Printer (All in One) x $600.00 = $600.00 (Per Site Coordinator} x 10 sites =
$6,060.90 to be utilized for grant decumentation purposes.

10 Sites x $10,000 Budget for Supplies and Materials = $100,000

General Supplies and Materials for Project Director, Family Engagement
Specilalist, and Data Entry Clerk to be utilized for program oversight.

Operational Supplies: paper, pencils, pens, manila folders, scissors, glus, tape,
paperclips, hole puncher, binders, staplar, staples, ink and toner for printar, ete.
($500.00)

2 Desktep Computers x $800.00 = $1,600.00 (Froject PMrector and Data Eniry
Clark) to be utitized for grant documeantation purposes,

1 Laptep Computer x $706.00 = $700.00 (Family Engagement Spedialist} to be
utilized for grant documentation purposes.

1 Printer (All in Onej x $600.00 = $600.00 1o be utilized for grant
documentation purposes.

Total General Supplies and Matenials for aversight = $2,400.00

$103,400.00

Grand total:

$103,400.00

For budgeting assistance, see the Allowabls Cost and Budgeting Guidance section of the Division of Grants Administration

Arivrin
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Texas Education Agency

Standard Appiication System (SAS)

“i8chedide #10—Dihar Ooerating Costs (6400

County-District Number or Vendor |0: 108902

[ Amendment number (for amandiments only):

Grant Amount

conference registration, milsaga reimbursement, per diam, botel
accommaodations, and parking fees = $1,000.00

o Parent & Family Engagement Conference - Family Engagement
Specialist will altend a conference to attain knowledge on parentaifiasmily
engagement sirategies. Location: TBD - Budget allowance will allow for
corfarence regisiration, aifine cost, per diem, hotef accommadations,
baggage claim fees, and Taxi Cost (Alport to Hotel Foundinp) = $1,000.00

« Nileage Reimbursement Costs for Project Director/Family
Engagement Specialist {o visif, monitar 10 elementary sites, and for
meetings (o ensure grant implementatior of program. Budyst allowance for
mileage reimbursement. Mileage Reimbursement is at $0.54 permile =
$124.06 (Local Travel)

*Budget for Conferences for Key Staff and for Mileage Reimbursement iotal =
$2,824.00

Expense tem Description Budgeted
6411 Qut-gt-state travel for empioyees. Must be allowabie per Program Guidelines and $3.000.00
must attach Qut-oi-State Traved Justification Form., e
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $0.00
Specify purpose: N/A
%‘;Lﬁ’ Educational Fisid Trip(s). Must be allowable per Program Guidelines, $0.00
8413 | Stipends for non-employees other than those included in 6419 $0.0C
6418 | Non-employee costs for conferencas. Requires autharization in writing. $0.00
Subtotal othar operating costs raguirng specific approval: $3,000.00
Remaining 6400—0ther operating costs that do not reguire specific approval:
»  Bus Transportation - 10 elementary sites x $10,000.00 = $106,606.00 for
fal¥spring/summer sessions.
»  Nutritious Snacks — 10 elemeniary sites x $2,500 = $25,600 for
tallfspring/suemmer snacks.
Conferences for Key Staff to Attend:
+ Cycle 9 Mandatory 2-Day Workshop in Austin, Texas (Fall 2016) for
Project Director to attend as required In grant. (Aidare: $300.00 (RT);
Per Diem Allowance: Breakfast- 2 days x $8.00= $15.00; Lunch ~ 2 days x
$12.00 = $24.00; Dinner - 2 days x $16.00=536.00; Hotal: 2 nighis x
$135.00 = $270.00; Baggage Claim: $50.00 x 2 (RT} = $160.00; Taxi
(Airport to Hotel (AT} - $25.00 x 2 (RT)=$50.00 Totat Tedp Estimated Cost
= $800.00
= Annual State Conference: Key Staff {Project Director/Family Engagement
Specialist) will attersd conference. Location TBD - Budgst allowance for S157.624.00

Grand total:

in-state travel for employees does not require specific approval,
Far budgeting assistance. see the Allowable Cost and Budgeting Guldance section of the Bivision of Grants Administration

Adminisiering
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Texas Education Agency

Standard Application Systam (SAS)

| Amendment number ffor amendments only}:

County-District Number or Vendor 10! 108302
# ! Description and Purpose

H
Quantity 1

Unit Cost %

Grant Amount
Budgeted

1 TNA

i
6668--Library Books and Medin (capitalized and controlled by library)
1

NFA

N/A i

$0.00

B6XX—Computing Devices, capitalized

N/A

NIA

N/A

30.00

O o~ || D3RO

11

66XX—Software, capitalized

12 | N/A

N/A

N/A

$0.60

18

66XX-Equipment, furniiure, or vehicles

19 | NA

N/A

N/A

$0.00

66XX—CLapital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

28 1 NIA

$6.00

Grand total:

30,08

Far budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Adrninizienng 2 Gl
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Texas Education Agency Standard Application Systam {SAS)

. Schedule #12—Demographics and Participanis to Be Served with Grant Funds -
County-district number or vandor ID: 108902 | Amendment & (for amandmanis oniy):

Part 1: Student Demographics. Enter the data requested for the population 1o be served by this grant program. K data
is nof avaiiable, entar DNA. Use the comments sectlon 1o add a description of any data not spacificatly requested that is
importard to undarstanding the population to be served by this grant program,

Total enroliment: 15,356

Category Number Percentage | Category Percentage

Adrican American 15 0.1% Aftendance rate 94.68%

Hispanic 15,310 95.6% Annuat dropowt rate (Gr 9-12) 3.2%

Whita 31 0.2% Students taking the ACT and/or SAT 58.3%
. Average SAT score {number value, nota

Asian ] 0% poreentage) 1326

Econpmically Average ACT score (nember value, nota

disadvantaged 12,502 51.6% percentage) 187

Limited English N Students classifiad as “at risk” per Texas o

proficent (LEP) | 7498 18.9% Education Code §29.08%(d} 79.5%

Disciptinary "

placements 476 28%

Comments

These statistics tell us that although Donna I1SD has a high aconomically disadvantaged population (81.6%), the
immense hope for a betier life and willingness to put forh the effort defines our famiffes more so than their cumrent
condition. Tha high economically disadvantaged population, couplad with the languags deficlencies {(48.9%) are fypica!
of a border community with a large first gensration American population. What stands out and makes our district
distinctive is that despite these struggles, attendance is relativaly high (94.6%), which speaks volumes about our family
commitment 1o their child's education. While many of our children lack the basic necessities fincluding 3 meals per day)
at home, parents make sacrifices and place their chitd's education first. This family investmerst in education is the critical
ingradient that will make the program @ mode! and an asset to the entire state. Cur mix of recently cerlitied (5 years or
tess) and tenurad teachars, ali of whom mirror the community {88.6% Hispanie) is also & strangth of the program.

Part 2: Teacher Demographles, Enter the data requested. {f data is not available, enter DNA.

Category Number Percentage | Category Number Percentage

Adrican American i o1 % No degree o] o %

Hispanic g44 928 % Bachelor's degree nia B7.0 %

Whits 58.3 87 % Master's degres na 13.8 % T

Asian ¢] 0 % Doclorate r/a Ye

S " o SO éEB % g N;Ng sa!ary'15 years ; o 545!427@ e i e nseeransirae
6-i0yearsexp. | 280 | 244 % | Avg salary, 6-10years exp, | $47,889 N/A

11-20 years exp. 222 208 % Avg. salary, 11-20 years exp, 551,838 NIA

2:;{ 20 years 102 86 % Avg. salary, ovar 20 years axp. $60G.806 N7A |

: .. For TEA Use Only
Changes on this page have baen confimed wih: Ontnis date:
Via telephone/faxiemall (clrole as appropriale) £y TEA stalf person:
REA BFO1-16-102) SAZ 678217 Paga 17 of 86

2016~2017 Texas 21% Cenfury Community Leaming Canlars, Gycle 9, Year 1



Texas Education Agency

Standard Application Systam (SAS)

. Scheduls #12—Demographics and Panticipants 1o Be Served with Grant Funds {cont.)
County-district number or vendor iD: 108502 I Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoal,
projected to be served under the grant program.

School Type (;I;) K 1 2 3 4 5 [ 7 8 9 10 ¢ 11 12 | Total
Public 116 | 116 {117 1117 | 117 {117 {67 |67 |66 245 25 25 25 1000
Open-enroliment
charer school
Public institution
Private nonprofit
Private for-profit

TOTAL: 16 146 | 117 {17 [ 117 (1Y L e j6Y 66 (25 (25 125 28 | 1000
. For TEA Use Only
Changes on thig pags have been confinned wiih: O this data:
Via talephonefax/omalt {chole as approprials) By TEA staff person:

RFA #701-18-102; BAS #782-17
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Texas Education Agancy Standard Application System (SAS)

s i e trSchadule #13--Neads Assessment i s BRE LT
County-district number or vendor [D: 108802 Amendment # (for amendments
only}):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
rescurces. Needs are defined as the area, or gap, between current performance and the desired resuit. Describe the
process for objectively assessing the needs and resources for this program, incfuding a description of the process for
prioritizing muitiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited 1o space provided, front side only. Use Ariat font, no smallar than 10 point.
ORJECTIVELY ASSESS THE NEEDS: Details of the needs assessment methodology are provided, and the
magnitude or severity of the problem to be sddressed is significant. (10 points) In preparation for the submission of
the 21¥ CCLC, Cycle @ grant, the district analyzed the needs of all the campuses. Elements of the needs assessment
included the review of the insinictional programs that are currently being utilized, the exparience/capabilities of the schoot
staff, and the infrastructurae that is available for student and teacher use. Ag a result of this assessment, the following specific
needs and gaps have been ideniified and sirategies have been developed to address those needs.

RESOURCES FOR THIS PROGRAM: The district aiso identified other out-of-school-fime {OST} services available in the
community, as weli as gaps in services and the needs of studants and families. Data sources utifized 1o identily the needs
and gaps incleded stakeholder input, parent surveys, testimoniats, PEIMS, District impravement Plans, and Campus
Improvemerd Plans, The district identified the following OST services that are currently offered to members of the community:
Texas Valley Communities Foundation, Donna Police Depanment, Hidalgo County Workiorce Solutions, South Texas
Cottege and others, It was determined that although the community does have the necessary resources needed to support
the district's students and their famifies, there is no current collabaration between the Comemunity-Based Qrganizations.

In addition, a district needs assessment was canducted in order to verify the need for the program and to determine which
campus wowid best be served by this grant, The district is & high-need, high-poverty (Title {, School-wide) district.

Parenis and administrators surveyed reveated consistently a high need for the fallowing: language developmeni, hands on
science activiiies, related fisid trips, writing workshops, math mardpulatives, character building clubs, activilies and meniors,

spors activities and substance abuse pravention activities.

PRIDRITIZING MULTIPLE NEEDS AND ALIGNING ACTIVITIES: Specific needs have been identified and strategies
to address those needs have been described, (10 points) The district met with key stakeholders to review the resulis of
\he nesds assessment and determine how to best prioritize the campus’ needs. During these mestings, gaps, barders, and
weaknesses were identffied and key qualitative dimensions (Le. priodty, severity, urgency. complexity or mandatory
requirements) that support priositization wers applied. The following areas were identified as areas in need:

Community Partnerships — The paticipating campusas lack commurity support needed ic encourage students 1o strive
in thair academics and prepare for college and career. Ta this end, local businesses and organizations riust come together
to form a collective safeguard that will help ensure that participants are provided with guideance and enrdchment oppartunities
during out-ol-school tims.

instructional Programs ~ The district lzcks the instructional materials and academic sohware required fo provide students
with targeled assistance fn their academics.

Infrastrueture — The campus facks the technology and infrastructura that is critical to meet the neads of the 21st Century
educational system, Studies indicate that technotogy-driven insiruclion serves as a catalyst for engaging at-risk youth; thus,
assisting in increasing their academics.

Schedule #13—Neads Assessment {cont.}
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Texas Educafion Agency

Standard Application System {SAS)

County-district number ar vandor {D: 108902 Amendmant # {{or amendmenis
only):
Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
imporance with 1 being the highest level of importance, that the needs assessment process produced. Describe how this
proposal would effectively address the nead and attain the desired resull, including the needs of working famities.
HAesponse is limited to space provided, front side only. Use Arial lont, no smallar than 10 point.
# identified Need How Implemented Grant Program Would Address
The district has 2 high parcent of studenis who failed | Academic Enrichment Activities will be provided at each
e mest the minimem academic standards in core | campus Dy district stefl. Based on a need assessment
subjects that have been set forth by the state. Thesa | performed on each of the participants, students will be offered
1. | yaps are depicted as foliows: 60% Reading (State- | ona-on-ong, group, or software-basad fuforing and homewaork
7T7%}, 68% Math {State-81%), 57% Writing (State- | assistance in Reading, Math, Writing, Science, and/or Social
72%), 66% Science (State-78%), and 68% Social i Studies.
Studies (Stats-78%).
The district has a higher drop-put rate of 2.4% when | Based on student needs, activities will be geared 1o decrease
compared ta the state’s average of 2.2%. The district | drop-out rates and improve promotion rates. Activities to
2 gradualion rate B4.2% is almost 4 percentage points | address drop-out and promotion rtes include bul are not
* 1dower than the state, 88.3%. College readiness is | limiled io: student carear interest resources; pessonalized
dependent mitigating risk faciers to performance., student portiolios; parent-teacher conferences; supplemental
tutoring: remedial software; and credit recovery.
The disfrict has identified the disciplinaty placement | The City of Donna and the Hidalga County Juvenile Justice
(17.4%) to be 59% higher than the state’s | Center will provide the fcilowing activities designed to promote
percentage of 11.5%. Positive Behavior: DARE, safety programs, recreational
evenis, guest referrals, and field investigations. By providing
3. these structuted activities, the district will focus on promoting
and reinforcing posttive behaviors in participants,
Furilhermore, smail PBIS incentives will be ulilized to reward
students for positive behavior and academic improvemant.
A substantial gap exists bstwaen the English The Blliingual/ESL personnel will ensure staff receives
language Isamsars (ELLs) and the ali stedent group. | PD in supporting students” English davefopment and share
Ori the STAAR reading, ELLs performed at 42% in student data on level of English Language Proficiency and
comparison to §0% for the district. In mathamatics academic level, ELLs will be provided structured and focused
4 ELLs met proficiency levels at 52%, 16 percentage | opportunities o practice using English in listening, speaking,
* | poinis below tha district results (68%). reading, and wiiting. Activities/Curricula wili build on school-
day instruction including project-based leamning opporiunities
The District will decrease the gap betwesn the all to practice using English by engaging wilh English speakers
student group and ELL subgroup by 3 percentage | in a variety of contexts designed to ensure language
points, actpisition,
The area has 48.8% of the population tha! speak a | The distrct will partner with Region 1 ESC and Workiores
fanguage other than English. In the City of Donna [ Sotutions &nd local adult education service providers
£63.2% have eamad 2 high schaol diploma, but only | {TVCF PASOS) 1o offer adult literacy to addrass the literacy
5. | 11. 9% in comparison 10 the state percentages of | problems, as well as, fralning, career counseling, and
81.6% and 27.1%: respactivaly. employment skifle. Through various parent and family
activities, the disirict sesks o alse ingrease parental
involvement,
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Texas Education Agency

Standard Application System {SAS)

i Sehedule #14-—Management Plan -

Gounty—d:sinci number crvendm‘ D 108902

}Amendmenl # {1or amendmems orziy)

Part 1: Staff Gualifications. List the titles of the primary project persannei and any external consultanis projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requesied certifications. Response ks limlied 1o space provided, front side anty. Use Adal font, no smaller than 10 point.

#

Title

Desired Qualifications, Experience, Certifications

Program Director

Desired Qualifications {5pts.): The Program Director musi have a minimum of a Bachalor's Dagreg
in Education or a ralated fiald.

Experience: A minimem of thres years of experience in an educational and/er sccial work sefling,
and in fiscal/budget managemeant, data reporting, and managemeni infarmation system; Experience
in supervisory of small to medium teams, as well as, be knowledgeabie of locai youth service

organizaticns.

Desired Qualifications: The selected Site Coordinators must have a minimum of a Bachslor's

5 Site Degree in education or a refated field,
*iCocrdinator(s) Experience: A minimum of three years of experience working with at-risk children and families;
expariance in stafl supervision; and be knowledgeable of community resources.
Family Desired Guai!ficatip‘ns: A minimum of an Associale’s D_agree in education or a relaied field will be
3. |Engagement requirgd for this position; howaver, 8 Eachg!nr‘s Degres is prefgrred. i ] y
' Specialist Experience: Preferred work experience includes working with at-risk children and families and
cocrdinating multi-cultural events for a rinimum of three years.
Comprehensive | Desired Qualifications: The Comprehensive Training Center (CTC) Presidant holds a Master's in
4, [Training Center  |Sociology and will serve as a one of three (3} Technical Assistance Consultants (TAC}.

€Tg)

Experience: The CTC President has over 23 years of experience serving as a TAC Provide.

and

Part 2;: Milestones an
projected timelines. Response is limited to space provided, front side only, bise Arial font, no smaller than 10 point.

o Timeling. Summarize the major objectives of the planned project, along with defined milestonas

# Dbjective Milestone Begin Activity; End Activity
1. iOne-on-one and group tuloring will be provided to helpi Q9/05/2016 04/26/2017
Improve struggling students meet local and state objectives.
1 Student’s 2. [Reading and Wiriling scores will increase by 4% 09/05/2016 D4/26/2017
" Academic 2. iMath scores will increase by 2%. 09/05/2016 04/26/2017
Perfarmance 4. Soeial Studies scores will increase by 2%. 09/05/2018 04/26/2017
5. |Science scoras will increase by 2%, 09/05/2018 04/26/2017
1. iStudent attendance will increase by 2% 09/05/2018 11/30/2018
2. 'Waork to ensure students face firm sanctions for truancy. 09/05/2016 07/31/2016
> Improve 3. {The district will design a plan to provide educational incentives;  09/05/2016 08/31/2016
' |Attendance o raward studenls who have regular attendance,
4. lEstablish an on-going Truancy Pravention Program. 09/05/2016 1041772018
5. {Panner with PD to provide informative sessions to parents, 09/05/2016 07/31/2016
1. Put into place & positive student behavior initiative tol 09/05/2016 | OBM10/15/2018
3 Promote Positive encourage students o improve their behavior.
‘ {Swdent Behavior | 2. [Host 2 informaiive sessions on safaty programs, 0g/01/2018 G7/31/2017
3. Provide a PD training on PBIS inltiotives. 08/15/2016 08/31/2017
1. Panner w/ TVCF to offer activities to improve gromotion rates | 08/01/2018 07/31/2017
4 Incraase Grads 2. iFrovide sipdent ftoring for 1 hour st least 3 times g week, QHG5/2016 04/26/2017
© Promotion Males | 3. [Provide students with homework assistance in Feading, Math,;  09/C5/2016 047262017
- Science, History, and/or Wriling.
1. Hncrease the Donana I1SDs graduation rate by 2% 04/01/2017 05/31/2017
erease 2. |Create studenis' graduation/college/career portfolios. o9/01/2016 05/31/2017
5. Graduation Ratas 3. Host at least 3 financial aid, grant, and scholarship information]  08/15/2016 04/15/2017
sassions for students and familles.
4, iHost at least a minimum of two College Night svenis. 01/01/2017 04/01/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the begmmng znd ending dates of the grant, as specified on the Notice of Grant Award.
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ORI R e D i Sohedule'# 4--Management Plan {cont.) Cninmiiisins s st v
County-district number or vendor 1D: 108902 IAmendment # {for amendments only):

Part 3; Feedback and Continuous Imsprovement, Describe the process and procedures your organization currantly has

in place for monitoring the ettalimant of goals and objectives. Include a description of how the plan for attaining goais and
objectives is adjusted when necessary and how changes are communicated to admirisirative staff, teachers, students,
patants, and members of the community, Responss is limited to space provided, front side only. Use Ardal font, no smaller
thzn 10 point.

The procedures ensure feedback and continuous improvement in the operation of the proposed program. (3 pts) In
order to solicit feedback and continucusly moniter the attainment of goals and objectives, the district asks ail stakehoiders
to participate in surveys and answer questionnaires an a regular basis. In addition, the district establishes a procedure and
schedute for internatl monioring that Inciude: Conducting student and family surveysiquestionnaires ic determing the quality
of the programs provided; Ensuning all participants are signad infout of the pregrams each day and that data is entered into
the TX21st System daily in order to track participants’ attendance; Monitoring of data entry and security procedures in order
to ensure the program remains in compliance; Conducting teacher and parent surveys and questionnaires to detarmineg if
participants’ acadermics, behavior, and attendance have improved, Conducting staff surveys to determine the quality of
professional deveiopment being providaed; and Reviewing expenditures to ensure the program is staying within budget and
alt activities are being implemented, The level of involvement and commitment to the program of ail participants is
sufficient to ensure the suceessful implementation, (4 pts} How the plan for attaining goals and chiectives ig
adjusted, The district will salicit feedback and monitor progress on an en-gaing basis. Information gathered from intemal;
and externa! evaluations that assess the prograny's efficiency in meeting stated goals and measurable objectives will be used
to monitor and adjust the program as the stakeholders deem appropriate. Prior to making any changes, the district will review
all of the activities that are being implemented and their corresponding objectives. If any data is available that may explain
the reasen why goals are not baing met, the district will review this information and determines if changes are required to the
activities, objectives, or the goals. Prior to making any changes, the district will notify alf stakeholders {management, staff,
coliaborators and partners) and will schedule & meeting to receive feedback. How changes are communicated. The district
maintains close contact with all staif, teachers, studenis, parents, and members of the comrunity. Any changes that may
need to be made 1o the goals, objectives, ar design of the program will be added o the schoel board agenda or the campus’
websita. This will provide an open forum for changes to be discussed and stakeholders to provide teedback. Parents and
students wili be sent home with a natice in both English and Spanish that will inform them of the schoeol board meetings being
held to discuss the proposed changes. Staff and teachers will be provided notices via amail, and members of the community
witl be notifisd through the school mangue and disirict and campus website.

Part 4: Sustalnability and Commitment. Describe any existing or planned effons that are simifar or related to this
proposatl. Mow will the appficant coordinate with these efiorts toward maximizing the effectiveness of grant lunds and build
sustainability over imea? How will you build long-tarm support and commitment from partners in these efforts and other
partners over tima? Response is limited to space provided, front side anly. Use Aral font, no smalfer than 10 point.
Existing or planned effonts that are simitar or related o this proposal. Although Denna ISD currently offers after-school
futonials for #ts studenis, the participating campuses are unable 1o provide a structured program that addresses students’
specific barmers. The recent decrease in state and fedsral funding has made it impossibie for the district to implement &
program designed & provide after-schocl pragramming. The district will support the added program cosis.
Coordinate efforts toward maximizing the effectiveness of grant funds and build sustainability. To ensure that the
program continues afler the grant pedod, the district will actively look for funding sources that help support and sustain this
program over an extended perod of ime. The distdct’s pian for sustainabiity will include an examination of what this grant
initiative aims to sustain, barrers that prevent the initiative from accomplishing its goals, fiscal constraints, and its resources.
The district will help sustain this initiative afler the end of the program by enforcing & sustainability plan. The sustainability
plan includes the creation of a Handbook of Operating Procedures (MOOP} and will include an active and carstul examination
of the approaches to sesk diverse funding streams and creative pannerships that contribute other valuable resources, Said
rasources will includs maximize federal, siate, and local revenue; continue building public-private partnerships; and, generale
newly dedicated revenue,
iBuild long-term support and commitment from partners. 'n order (o ensure that all program panicipants remain
commitiad to the success of the prograrm the district has ensured that they have recelved buy-in from all participants, including
management, adminisiration, teachers, board members, parents, and parners, Throughout the term of the grant, the district
wifl continue to meet quarterly with teachers, board, collaborators, and pariners to solicit faedback and modify the goats and
objectives of the grant: thus, ensuring long-term support and cormmitment to the program.

- For TEA Use Oniy
Changes on this page have been confimmed with: Ot ihis date:
Vie telephone/faemail {cirele as appropriste} By TEA stafl parsom
REA #701-16-102; SAS /7821 Page 22 of 66

Z016-2017 Texas 215 Century Community Leaming Centers, Cyole 8, Year 1



Texas Education Agency Standard Application System {SAS)

. - Schedule #15—Project Evaluation e !
County-district number aor vendor 1D 108902 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examing the
eHfectivenass of project strategles, including the indicatars of program accomplishment that are associated with each.
Fesponse is limited to space provided, front side only. Use Aral font, no smaller than 10 point.

# | Evaluation Method/Process Associated indicator of Accomplishment

Participants' attendance is consistent.

. . | Attendance fogs for alf activities conducted are maintained and uploaded to
1. | Activities Attendance Logs the TX21st atg minimum of & weekly basis.

Activilies are condicied on a regular basis.

Positive feedback on 21% CCLC stalf/student inleraction.

Positive feedback an activities conducled.

Positive feedback on services and tools provided to 21 CCLC stall,
Evidence indicates student iearmning neads were identified and assessment
data wag used to identily areas for student growih.

1

2, | Participant and Staff Surveys

bl i ] P 1S

ho

Report cards, classwork, and benchmarks dernonstrate progress in student
learning,

3 Student Academic Results

Stale assessments indicale an incremenial increase In overall student scores.
Increase in student atlendance at ihe participating campuses.

Decrease in truancy at the paricipating campuses.

4, Schooi Day Attendance
Cansistancy in participanis’ attendance.

Decrease in student grade reiention rates.

Promotion and Graduation

5. Increase in student graduaticn rates.

Rates

i Pt F i P 12

. | increase in studernt achievement outcomes on standardized exams.

Part 2: Data Collection and Problem Correction, Describe the processes for coilecting data that are included in the
avalusation design, including program-fevel data such as program activities and the number of participants served, and
siudent-level academic data, including achlavernent rasults and attendance data. How will findings be used 1o refine,
improve, and strengthen the program? How will findings be made avallabla fo the public? Response is limited o space
providad, front sids only, Hse Aral font, no smaller than 10 point.

The evaluation design includes processes for collecting data. (3 pts) Processes for collecting data that are
included in the evaluation design.

The district wili conduct process evatuations in order fo analyze the eady development and aciual implementation of the
strategies, assessing whether sirategies were implemented as planned, to deferming the effects of the iniiative on student
outcomes, and the degree to which program objeclives were accomplished. The Program Dirsctor, Site Coordinators,
Family Engagement Specialist, External Evaluator, and PEIMS Coordinator will assist with the svalustion design and
analysis of data. The External Evaluator will be contracied to track students™ grades, atiendance, behavior, parertal
involvement and othar relevant issues to the after-school program and will meet with program staff to establish data
collection methads and o assist with data analysis and program reports.

The methods of evaluation provide for examining the effectiveness of strategies. (2 pts) How will findings be used
1o refine, improve, and strengthen the program? Resulls of the svaluation will be used 1o refine, imprave, and strangthen
the program and o perdormance measures to assess program effectiveness in meeting the siale goals and objactives.
Resuits will be available to the public upon request, with pulic natice provided through the district's website,

Formative evaluation precesses outfined In the application. (2 pis) How wiil findings be made available to the
public? By ulilzing the ACE Assessment and resufts of surveys/quesiionnaires, the district ean ensure that all targeted
population nesds, chiectives, and milestones are reviewed consistently and areas of concemns are addressed. Activities
can then be modified o ensure program sucesss. The ACE Assessment, along with surveys, observations, and data
coliectad will allow the district and contracted consultants and extemnal evaluator to delermine whether the 21% CCLE is
positively impacting the students and thelr parenis. Areas of concems will be discussed during schoal board mestings to
recaive faedback and will also post on the campus’ websie,
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* ‘gchadule F16—Fiesponsas to Siatitory Requirsments

County-dimrim number ar vendur 1D: 108902 [ Amsndment # (for amendmems only):

Statutory Requirement 1: Describe the activities to be furded. Spacificatly explain the suppiemental nature of the

activities. Include a description of how studants participating in the program will travel safaly to and from the center and

home. Rasponse is limited to space providad, front side only. Use Arlzl font, no smafer than 10 poind.

Stratagies and activities sre of sufficient quality and acope to snsure equitable access arx participation among all

aligible pragram particlpunta (5 points) The district has selectad an array of activities designed to increase academic
il d dancs, improve bahavior, and ralss promotion and graduation rates. Thess activitias include:

Academic Assistance: Selacted actlvities are Innovative and will use engaging methods of instruction that enhance, but
do not replicate the school day: Ona-on-ona/Group/Saftware-based homewark assistance and tuterng; STAAR raview,
Reading Clubs; Credit Recovary Program; and Dual and Concurrent Enrolimant.

Youth Development Activities: Selected based on research that indicates their success in improving students’ behavior:
Youth Davalopment Activities: Drug-and Violence-Prevention: Counseling Programs; Art; Music; Recreation Programs;
Tachnology Education; Character Education; Nutrition and Cooking, Sports Cinlcs; and Zumba and Aerobics.

Positive Bshavior: Anger Management Courses; Self Esteem Courses; Gang Pravamjon Counssling; DARE; Career

pus V! rtua! Tours
At

rntarest Flesaurca ;

Parafﬂd Invoh.mmen! and Famﬂy Lﬂmcy' The prugmrn wlll pruwde immedlata family membars of students paruclpating
in the program with services to support parsntal involvement, adult lteracy and educational dsvelopment services:
LHermcy and Education Programs; Parent and Student Support; English/Spanish GED; Career Devalopment;
Employment Skills Training; Parantal Involvement Actlvitias; Famity Counseling; and Truancy Pravention Training

Student Travel: All students will be required ta remain In designated 21" CCLC areas. Students will ba sipned-in by Activity

Facilitator (staff or CRC). Based upon the Parlicipation Registration Form, studants will be allowed to leave the program in

the following mannsrs: Bus — Student requiring transportation home wiit be escoried to the dasignated Bus Zone by the Site]

Cocrdinators. The Sita Coordinator will be in chargs of signing each student cul as theyenter thebus. Plick-up ~ Parents may]

authorize selected individuals 1o pick-up their child anytime during the program. The designated individual will be required tof

praseny valid LD, to the Site Coordinator in order 1o have the student released to them. Walk/Drive Homa — Paranis may]
authorize students in 71" grade and above o sign themsalves out of the 21% Program and walltor drive homa. Students will
need to nofify the Site Coardinator at the center so that they can be signed out. Students in the K -6 grade witl nct be
authorized 1o sign themsstves out and walk home, The district will ensure a process is in place 1o document and address
ememancy situations, including an emergency readinass plan, emergency contact infonnation, ard fallow-up documentation.

Statutory Requiremant 2: Descrbe how the eligible antity will dissaminate information about the community leaming

canter, including its location, to the community in @ mannar that |s understandable and accessiie. Response Is limited 1o

spacs provided, front sids only. Uss Arial font, no smaller than 10 poink

The district will utilize the Texas ACE branding outreach materials to disseminate information about the 21® Community

Leaming Centers. This will include flyers, brochures, recognition articles, and press releasses. All litaratura wil! be printed in

both English and Spanish in a manner that is understandable and accessible to all parents and rasidents.

Also, flyers will be distributed 10 children to take fo their parants nclifying them of the exparded tearning opportunities
avallable. Flyars will also be posted at docter's officss, churches, businessas, tocal post effice, and local community

organizations.

For TEA Use Ondy
Changas oh this page have baan conflrmed with: On this date:
Via telephone/iax/emall {circls as appropriate) By TEA staff parson:
RFA #701-16-102; SAS 878217 Page 24 of 66

201€-2017 Taxas 21*" Century Community Leaming Centers, Cycla 8, Year 1



Texas Education Agancy Standard Application System {SAS)

- _Schedule #16—Responses to Statuiory Requirements [cont.)
County-district numbear or vendor 1D 108802 {Amendment # (for amendments oniy}:
Statutory Requirement 3: Describe how the proposed activities ars expected to imptove campus and student academic
achievement, as well as overall student success, Response is limited to space provided, front sida only. Use Arial font, no
smaller than 10 point,

IMPROVE CAMPUS AND STUDENT ACADEMIC ACHIEVEMENT: Tutcrial services will halp siudents who are attending
low-performing schools 1o meet siate and local academic achievement standards in the core academic subjects. Acadamic
activities, positive behavior activities, family and parental activities and youih development activities are all designed to
ireinfarca and complement the regular academic program of the participants. The program will also offer students’ families
ths opportunity for literacy and related educational development. These activities are to ensura that campuses and studen
academic achigvement improve, as weli as overali student success. The district has compiled the following list of activities
that will be implemented at the leaming centars: Tutering — By providing tutering for sfudents outside the traditional school
day, the district will be able to help students improve their school work habits. Tutering will also help students improve
achiavement by building on the leaming that takes piace during the school day. The program will provide students with
various tutoring methods, These include: One-on-One - will provide highly individualized, one-cn-one instrugiion to
students. One-an-ane insiruction is highly successful in improving a student’s academic standing; Group ~Tutoring sessions
will allow students {o benefit from helping each other and provides a diversity of ideas and points of view. it also builds
tolerance for differences in background, personality, and intellectual styles; Software - Wil provide diffsrentiated instruction
and intervertion opportunities, Sofiware programs offer self-paced lsaming thaf engages siudents and makes fhem feel
comiorable practicing skills in an engaging environment similar to standardized tests. Homework Assistance - Tha district
wiil provide Homawork Assistance for students that are lacking the supervision, motivation and concentration required 1o
property complete their homework. By providing the students supervised assistance with their homework, the district is
confident the students will be betier equipped and batier abls to undsrstand thair courses. Credit Recovery - The district
will provide students opportunities for credit recovery and accurnulation (also known as cradit retrieval). During the program’s
hours of operation, studenis will be able to work closely with teachers either individually or in smail groups to complete
coursework or credits required {o graduate, Challenges that prevented students from successiully completing courses will
be addressed, Challenges may include flexible pacing and schedules of instruction, adapting instructional metheds and
content to students’ level of skills and leaming styles, extra practics, and frequent assessments to guide instruction and to
provide feedback o students.
OVERALL STUDENT SUCCESS: Youth Development Activities — By providing an artay of creative activities such as ar,
music, dance, recreation and cultural aclivitias, the district will stimuiate and motivate students, thus, improving participation
and academic achisvenent. Family and Parental Activities — Family and parental activilies; provide parents the means to
play a more active wle in the students’ education. By having parents and students participating in recreational and acadamic
activities, parents become full pantners in the education of the student; thus, increasing parental involvement with students'
academics.

Statutory Requirement 4: Identify the lederal, state, and local programs that will be coordinatad with the proposed
program and axplain how the proposed coerdination makes tha most eflective use of public resources. Response is
limited to space provided, front side only. Use Aral font, no smaller than 10 point.

Coordinate with similar or related efforts using existing resources and facllities and with other appropriate
community, state, and federal resources to maximize the effectiveness of grant funds, (3 pts). The disirict will utilize
exisling resources including: personnel not funded from grant, maintenance personnel; and coordination with other
district/campus programs. The existing scheol facilities and equipment will be utitized for training teachers and pariners.
The campuses will coordinate multiple federal and state programs and local funds o enhancea the senvices of the
teachers, students, and parents. Technology equinment purchased through federat and state funds will be utilized 1o allow
participants to use the computer squipmeant bayond the regular schoot schedule. In addition, prolessional developmert
training obtained through this grant witl be & tremendous resource that will aid in sustaining this program during and beyond
the grant eycle. This acquired resource coordinated with Title 1 (high poverty) and state compensatory funds will ensure
student gains are realized during and beyond tha grant cycle,
Most effective use of public resources: This program will be cost-effective because sxisting resources such as office
space, slassrooms, computer labs, telephonss, Imtemnst connections, uwiilities, steff, and teachers will be utilized ag in-kind,
Furthermmorse, the proposed program is replicable i other districts that have similar student and academic demographics as
the district. Expenditures and activities are supplemental to and do not supplant or duplicate services currently
provided {3 pts). The proposed program will be ulilized to supplement not suppiant any federal, state, and iocal lunds.
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: “AEE T Sohedule #16—Responses to Statutory Requirements {cont)
County-district naumber or vendor [D: {08902 | Amendment # (for amendmants only):
Statutory Requirement 5: Describe how the aclivities will meet the measures of effectiveness described In the
authorizing statute, Spedifically describe: 1) how the proposed activiies are based on an objective set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to colisct local data for continuous
assessment and Incal program evaluation. Response is limited to space provided, front sids only. Uss Arial font, no
smailer than 10 paint.

Strategies and activities are of sufficient quality and depth to ensure accomplishment of the goals and objectives,
(5 pts) In order to ensure that the activities are based on an objective set of measures (5.1} and meet the Measures of
Efectiveness required for the program, Texas Academic Performance Heponts, State of Texas Assessments of Academic
Readiness Summary Reports, U.S. Census Reports, Criminal Activity reponis, and PEIMS 425 Heports {school day
refarral/criminal report} ware reviewed. Based on the information gathered, it was determined that the campuses wereg in
need of programming that would Increase academics, reinforce posiive behaviors, decreasa delinquency behaviors,
improve family engagement, and increase the college and career readiness. Activities selected were researched to
determine the validity of each activity and #f evidence-based research (5.2) was avaiiable to support the ability o impact
the campus' needs. The campus held an additional meeting with the disidct administration stafl to present their plannad

activities,

The design of the proposed program reflects up-to-date knowledge from scientificaflly based research and
effective practice. (4 pts)

ACADEMIC ASSISTANCE: Homework Assistance - Studies of after-school progzams that provide homework assistance
have shown improvements in stedent motivation and work habits, which directly affect academic achievement {Cosden,
Meorrison, Albanese, and Macias 2001; James-Burdumy et al. 2008). Tutoring - Fesearch conducted by the New Jersey
Dapantment of Education suggests that quality wtaring can benefit students in a8 number of ways, These include: 1)
Improving student work habits - by building leaming taking place during the school day, futoring can help students improve
pfanning, erganizing and the way they approach learming, programs and assignments; 2) Meeting specific student needs
- can offer studenis individual attention to help them Jeam in a more effective way such as a smaller group environment.
A tutor also provides an additional acadernic interaction focused on the individual siudent; and 3) Reducing non-productive
or risky behaviors - Tutoring offers students a safe, supporiive environmeni after school and can help them make

productive use of their time.

YOUTH DEVELOPMENT: According to the Academic Enrichment Pmject, 2008, youth development activities are not
academic in nature but allow students time to relax or play. Geeasional academic aspects of recreational activities can be
pointad out, but the pimary lessons leamed are in the arcas of social skills, teamwork, leadership, competition, and
discipline,

FAMILY AND PARENTAL SUPPORT: According to Karen Smith Canway, Sciences, News 2008 {Family and Parental
Activities), “Parental effort is consistently asscciated with higher levels af achisvement, and the magnitsde of the effect of

parental efforn is substantial ”

The summary of our plan to collect locaf data for continuous assessment and local program evaluation includes
working closely with the Program Director, Site Coordinators, and Campus Advisory Commiltees {o collect local data
{5.3)and create a report that ideniifies outstanding practices, activities the schools have planned, and sirategies to address
the needs while implementing the program, Each activity will include recommended strategias for sach center. The Site
Coordinators will provide on-gaing coordination across all senters. Data wilt be collected o 1.} number, naturs, and
fraquency of aclivilies, trainings, and coaching sessions; 2.} nature, duration, and frequancy of student use of resources;
3. studant progress towards academic and positive behavior, and 4.} degree of satisfaction with the program. Findings
will be utilized to recruit and retain families. Moreover, the Family Engagament Specialist will review all avaliable data from
the Program Director and Site Coordinators along with interviewing ali program stakeholdars o assist in the coordination
of family engagerment stralegies across all cantars.
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| schedule #16-—Responses to Siatutory Requirements (cont) .
County-district number or vendor ID: 108302 | Amendment # (for amendments only):
Statutory Heguirement & Describe the parinership betweer local sducational agencies, community-based organizations,
and other public or private entitias in carrying out the proposed program. Responsa is imited to space provided, front side
cnly. Use Arial font, no smakier than 10 poing,

X Check this box IF you are applying for priority points {or submiiting this application joinily with eligibie entites
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entlty. €
Check this box only IF you did nat check the box above AND you are requesting that TEA provide the same
priarity peints because of the applicart’s inability to panner with & CBC within reasonable geographic proximity and of
sufficlent quality 1o meet the requirements of the grant.

PARTNERSHIP BETWEEN LOCAL EDUCATIONAL AGENCY, COMMUNITY-BASED CRGANIZATIONS, AND OTHER
PUBLIC OR PRIVATE ENTITIES: The district has solicited a diversity of stakeholders in the program design by including
administrators, teachers, local community, local cofieges and/er universities, and parnering with Coramunity Based
Organizations {CBOs} (5 Priority Points). -

Donna IS0 is partnering with Texas Valley's Community Foundation o move the needle on collage preparedness and carasr
readiness. This will be achieved through their evidenced based program ENCORE and PASOS. Together they have

developed a four-component service model as foliows:

Academic Assistance ~ Professional development training obtained through local, state, and fedesal funds will assist with
screening, progress manitoring, and the assessment of studen achisvement. The district wili partner with several private
entities to further improve student academics In all core subject areas with a special emphasis cn STEM programming and
methods. Alsc, Learning.com — Wil provide a project-based approach to digital lteracy that addresses digital fiteracy skills
with six techrology-infused projects per grade lavel in ELA, math, science, and social studies. Challenger Learning Center
- Tha Challenger Leaming Centar providas a hands-on STEM experisnce through simuiated space missions.

Youth Development Activities - The Texas Communities Foundation will provide endchment and college readiness
activities. Donna Palice Depariment and the Juvenile Justice Center will provide Drug Abuse Resistance Education (DARE),
confiict resolution counseling, safety programs, recreational events, guest referrals, and field investigations. Mentors and
case managers will be an active partner ¢ provide community-oriented services; thus, empowering students to stay in school
and achieve in fife.

Positive Behavior - The district will pul info piace a positive student behavior inifiative by partnering with tocal agencies
and contraciing with Positive Promotions to encourage students to improve their behavior. The Police Deparment will
provide guest leciurers to discuss the merits of staying out of trouble and following schoo! rules and regulations, as well as,
informative sessicns on safety programs available io famiies in the area. The Police Depanment will aiso discuss the merits
of joining the force end qualifications needed 1o join. The distict will also pariner with Region 1 ESC in order to provide
participating staff with PBIS initiatives. By establishing these partnerships and providing structured activities, the district will
Tocus on promoting and reinforcing positive behaviors in participants.

Family Enrichment Activities with TVCF Parent Program, PASOS - The Parent Academy for Success of Schools
(FASOS) Is a program craatod 1o support parenis in guiding their children's success in scheol, especially through the collegs
and caraar teadiness process. We know lrom the research that Latino students seek guidance most frequently from thair
parsnis regasding their future caliege and carger plans. Pema and Tius found that parental invalvement resulted in a greater
likelihood of students aspiring to aftend college and aciuslly snmiling. Latino parents, in particular, are very interested in
their children’s education, but lack the knowledge regarding options avallable for their children, Furthermare, parents face
numerous challengas that prevent them from fuill participation, such as a lack of English proficiency and unfamiliarity with
the schoo! systern. The evidenced based PASOS program is basad on Epsiein’s Parental Invoivement Framewori.

The district witl hirg 2 Family Engagement Spesialist for to work with the district sites to determine participants’ needs and
ostablish relationships with focal businesses, soclal service agencigs, healthcare providers, and parent and voluntear
organizations (Adult Advocates) to provide neaded resources, Furhermore, the district will partner with Hidalgo County
Workiores Solutions, Region 1 ESC and local adult education service providers to offer adult fiteracy to address the literacy
preblems, as well as, iraining, career counseling, and employment skills. The Worldorce Center will also provide family
access {6 economic resources and human services such gs offer ABE, ESL, GED and employment courses.
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Standard Application System (SAS)

Schedute HE_Responsss 1o Stata Requirer

County-diﬁiric! number ar vender ID: 108802

| Amendment # (for amendments anly):

Statutory Reguirament 7: Based on the community nesds assessment in Schedule #13, provide a summary of avallable
resources for each propesed community laarming center. Describe how the program proposad 1o be camied outin the
centar will address the needs idsntified through the assassment/evaluation process. Responsa s imited to space
providad, front sids onfly. Use Artal font, no smaller than 10 point.

specificalty the needs and

The distriet conducied a community needs assessment. The following chant inciudes the staksholders Involved, and
gaps that the community leaming centers will address based on the finding

3 3
Academic Counselors, Academic Casa Balow proficiency on | IHESs, Private Corporations,
Tutors, Elactronlc | Managament, credit STAAR and/ar EQC Reading Center,
Software providad | recavery, Rtl, and axams Administrators, Teachers,
by TES and luloring ard Parants
Laarning.com
Attendance | Counselors, City Case management, Low aftendanca rates | Staff from the Counseting
and County Law Parental involvemnent Department, City and County
Enforcement, PBIS | and Informative Law Enforcemant, BGC, CIS
Incentives, and sassions, sell-esteam Public antities, IMEs, and
Behavior Teachers and character Low acadamic Administratars, Teachers,
sducatlon trainings, achisvament and Parents
and staff training
Collega ENCORE Staif Training, workshops, Lack of haalth related | Staff from the CBO and
Headiness nuiritional and athletic | trainings and Donna 1SD
aclivilles programs
Gradustion CIS, Counsalors, Case Managemant, Teen pregnancy at Counselors, CBOs, Private
Rates (High | IGPs, Efacironic A, credit recovery, the JH/HS Entities, Administrators,
Schools Self-eslesm and Teachers, and Parants
Only) character education
trainings
Promotion Texas Trainings, workshops, | High number of Staff from CBOs, ESC Staff,
RAntes Communities tuforing, and credit special population Counseling staff,
Faoundation, recovery students Administrators, Teachers,
Taachersand ) ard Parents
Counselors
Behavior N/A DARE, self-asteem, High Crime Rates JJAEP, DAEP, Local Police
anger managemeant, Dapartment, PEIMS, Region
gang and drug Centar, Counselars,
pravention training Taachers, and Parenis
Lo -  FANILES x -
ABE/ESL/GED ABE/ESL/GED Adult Education Providers
Providers classes Administrators, Teachers,
and Parents
Parent NIA PASOS Traning, Lack of parant Staff from the PASOS of
Asslated workshops sngagement, health Texas Commiunities
Graduation ralated frainings Foundation
Behavior N/A DARE, self-esteam, High crime rates JJAEP, DAEP, Local Police
anger managamant, Department, ESC staff,
gang and drug Counssloers, Administraters,
pravention training Teachsrs, and Parents
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Texas Education Agency Standard Application System (SAS}

' Schedule #16-—Responses to Statutory Requirem S
County-gdistrict number or vendor 1D: 108302 | Amendment # Hor amendmenis ohivi:
Statutory Requirement 8; Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achisvement, postsecondary and workforce praparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Adal ford, no smaller than 10 point.

How the applicant will use best practices, Including research or evidence-based practices, to provide educational
and related activities that will complement and enhance academic performance, achievement, postsecondary and
warkforce preparation, and positive youth development of the students,

The district wilt use as a springboard the ACE Blueprint, 21% CCLC website, TEA wabsite, and USDOE website supporting
after-schoal activities that are research and evidence-based. Afso, the district will utitize best practices from previous
experience that have proven to complimant academic performance and achievement.

The district wil partner with UTRGV and Texas Communities Foundation’s ENCORE program 1o utilize evidence-based
practices put inio piace at the IHE that have been approved by the Texas Higher Education Coordinating Board (THECB).

In addition, the distict will also partner with Hidalgo County Workforce Solutions utilizing evidenced-based and research-
based practices approved from the Texas Waordoree Commission, as well as, the adopted practices from the approved Adult
Basic Education Provider and their curriculum framaworic.

Moreover, ali vendors and trainers that will be contracted for positive youth devefopment and behavioral training will be
raquired to submit research and evidence-based approved materials to suppor activities being performed at the paricipating

campuses.

Statutory Requirement 9: If the eligible entity plans to use voluniaers in activities carmed out through the community
leaming center, describa how the eligible entity will encourage and use appropriately qualified persans io serve as the
voluntears. Specifically address sanior velunieers. Response is limited to space provided, front side ondy. Use Aral font, no
smalier than 10 point.

Donna 180 plans to train and utilize senior citizens {Adult Advocatas) as volunteers in an effort to offer & more cost-effactive
program that can aid in sustaining the program beyend iis funding cycle. After retirerment, soma seniors want the ability to
give back to their communities. Therefore, volunteers registered at senior citizen centers, local high schools, and
paranifieacher arganizations will be recruited to work with the students in alf facets of the 21st CCLC activities.

The Community Learning Cantars will offer senior citizens the opportunity {o work with participants. Research indicates that
senior citizens can take up dedicated volunieering at venues fike schools and local community leasming centers. The services
and talents that they have 1o offer enhance the quality of inleraction with the youth and other professionale. Typically, senior
citizen volunieers enrich the enviranment with love, guidance, and self-esteem; thus, helping the exchangs of expertise and
auality assurance o any indoor or ouldoor-bound activity. [n addition, the Site Coordinators will provide senior volunteers
with a training session on tutoring. Al senior volantears and program staff will be provided a standard childcars handbook
for working with pariicipants, CPR and first aid training, and stall development training.  Moreover, the district wili ensure
that al! volunieers that participate in the program will be fingemrinted and underge a erdminal background check in order to
ensure the safety of all panicipants. Furthermore, gamering support from volunleer parents and bullding strong community
pannerships is key to setling up a 215t CCLC program that will ba sustainable in the tong run for several reasons. The distict
undersiands that after-schoo! programs exdst in response ta the changing needs of American families, and; therafore, must
ramain continuousty in-tune with family concems. Also, the community as a whole has a serious stake in successful atter-
school programs, to reduce crime and other problems that arise when youlh are unsuparvised, and 1o halp ensure that young
peops became raspansible, condributing members of sociaty.
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Texas Educalion Agency Standard Application System (SAS)

. Schedule #16—Responses to Statulory Requirements (cont)
County-district number or vendor |D: 108802 { Amendment # (for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community lsaming center will continue alter

funding under this program ends. Include the strategies and resources that wifl be employed, individuals and erganizations
invoived, and an annuat timeline for implementing the sustainability pfan. Response is limited to space provided, froni side
ondy, Use Aral forit, no smaller than 10 point.

¥, Check this box [F you are applying for priority points for local aducation agency elected board of eduzation written
support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed dascription

of the specific challenges the community faces concerning sustainabllity and how community and board suppont will assist
tocal efforts to sustain the program over time. Letters of support with original signatures AND a list of all elected
board members, including those that did not sign or submit a letter, must be attached to this application,

During the district bosrd meeting, specific challenges the community faces concerning sustainability were
addressed and how the community and board will support the echool will assist local etforts to sustain the program
over ime. The board and its elected members confirmed their commitment to support and assist the district’s
efforts to sustain the 21% CCLC Program, as described in the written letter of support and board meeting agenda
that is included with this proposat, (10 Priority Points) The disirict will develop a broad range of strategles and
resources that will be employed to secure critical fiscal and non-fiscal resources and ensure that the 21st Community
Leaming Centers will continue afier grant funding ends. Although the success of various finance and sustainability sirategies
depends heavily on community characieristics, the {ollowing strategies depict the elements of success. The elemenis of
success will serve as & resource for inspiring and financing ideas; providing the district adminisiration sustatnability
strategles; and iffustrating to focal board members and Community Based Organizations {CBO's) how program leaders can
tap varicus funding sources and employ different strategles for sustainability beyond 2tst CCLC grant funding. Adequate
funding will be vilai to sustaining the program; thereforg, public funding at the fedsral, state and local leveis will be explored.
In addition o financing strategies, the district staff wilf design and implement several complementary sustainability stmtegies
that anhance thair ability, not anly {o raise funds, but alse to secure other non-fiscal resources critical 1o long-term success.
These strategies include: Maximizing In-Kind Resources - In-kind resources, including voluntaer, technical assistance,
facilities, utifittes, mainienance, administration, security, and equipment will heip improve pregranvming and reduce the cost
of operation. Program staff will aise collaborate with local senior volunteers to provide an enriched tutoring and mentoring
program filing envircnmenst with fove, guldance, and self-esteem; thus, the ong-on-one situations will help the exchange of
experiise and quality assurance te any indoor of outdoor-bound activity. Building Community Support - Support from a
wide range of community organizations and stakeholder groups will snable the program to secure resources by building
support ameng leaders in schools, businesses, and the community. Moreover, the program will bengfit from strong program
identity in: the community in building their hase of support. To develop a strong idantity, the district will create & clear vision
of their work, state the pact intended, and bscome a unique niche in the community. The distact will identify the mast
crtical needs of sfudents and families and will then locate and coordinate community resources, dedicated volunteers and
agencies to serve in partnership with the district such as: UTRGV, Taxas Community Foundation, Donna PD and Hidalgo
County Workforce Sciutions. Sustainability Plan — Deveiop a wrilten sustainability plan that takes account of short/long-
term needs, identifies chalienges and obstacies, sirategizes to garmer needed resources and overcome challanges,
identifies, and communicates with key partners. These stralegies include:

Plan - - Strategies o ‘Resources : - Stakeholders 1 Timeline
Building Maxirnize Locate and coordinate community Program Director, Site Cn-going
Community |Parsonnei, resources, dedicated volunteers, and  Coordinators, Family
Support Facilities, and agencies to serve in patnership with  iEngagemeant Specialist, Parent

Equipmant the district, Coardinator, CBOs, Faith-based

Omanizations, Sentor Cilizens,
and Foundations

SustainabliftyBuitd Capacity Oavelop a written sustainabiiity plante [Program Oireclor and Site |3 monihs
Plan make beatter use of existing rescurces, Coordinators from stan
maximizing federal, state, and local of Program

revenua, build additional public-private
relationships, and genetats newly
dedicated revanues,
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Texas Education Agency Standard Application System (SAS)

S L7 Scheduls #17~Responses ko TEA Progrét Regulredments - — 0
Caunty-district number or vendor 1D: 108902 I Amendment # (for amengdmenis only):
TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvernent from community stakeholders, Including the process
for creating and engaging & community advisory coundil in order to increase program awarensss, evaluats program
sffactivenass, and develop annuat program and sustainability plans. A description of the planned membetship and
participating organizations must be provided.

Response is limiled ta space provided, frant side only. Use Arial font, no smallar than 10 peint.

Stakeholder involvemant methods will be used to identify, recruit, ard structure the involveent of diverse stakeholders
throughout the program. This method will help align the resources of stakeholders towards common goals and wili be
esssniial in adopiing and implementing the program. The goal is to prograssivaly transform stakenholders into partners that
support and implement the pian.

The district has identified three metheds for continuous feedback and involvement from community stakehsoiders
which are listed helow:

* Recruit Stakeholders: The district will identify and recruit stakeholders that live and/or work within the cemmunily,
This will enssure the stakeholders have a vested interest in the program and s success.

+ Educate Stakehoelders: The district wilt educate stakeholders on key areas of concem facing the community and
their youth, solutions proposed by the program, and the roles their organization will ptay in the process.

« Refine Geals and Objectives: Stakehoiders will be invited to atiend mestings to discuss goals and objectives
ang ensurs the program is on track. Areas of concem will be discussed and suggestions for improvement will be
soticited from each stakeholder.

The district will engage a community advisory council t¢ ensure that the community stakeholders contribuie to the
{olfowing three areas:

e Creating Program Awareness: The 27% CCLC programs typically succeed becauss of the willingness of
individuals, corporations, and foundations entities to invest in the future of their youth. Hence, thosa groups are
investing in their own future. Consequently, the community stakehoiders will be asked to play a key role in
informing the public of the Community Leaming Canters offered through the district, Community pariners will be
asked to provide referrals to their clients and post nolices that can be viewed by the public.

= Evaluating Program Effectiveness: Community stakehclders will be encouraged o 1ake part of surveys, foous
groups, and interast inveniories that will be conducted by the coniracted svaluator. Their view of the impact of the
centers will be insightful in determining the success of the program and In refining or modifying program aclivities.

+  Sustainability: in addition 1o supperting the growth of the program through outreach, ali concemned parties will
tave a stake in sustaining the program. The district will create a sustainability to Include the creation of a Handbook
of Operating Procedures (HOOP), Sustainabiiily mesns managing risks or vuingrabilities thal have the potential
for causing program offerings o diminish, bacoma restricted, or terminated altogether. This district will unite with
community stakeholders that have & strong affiliation to the program. To ensura their continued support beyond
arogram funding, the district will actively look for funding sources that help suppon and sustain this pprogram aver
an extended pedod of time. The district's plan for sustainability will include an examination of what this grant
inftiative aims o susiain, barriers that prevent the initiative from accomplishing its goals, fiscal constrainis, and its

FES0UTESS,
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Texas Education Agency Standard Application System (SAS)

SEE D Bl aohedule #17--Résponses to TEA Program Requirements: 0 o
County-disirict sumber or vengor 1D: 108902 I Amendment # (for amendments only):

TEA Program Requirement 2: Grant Managemesnt, Describe your plan to manage the varous components of the grant
while adhering to all grant requirements and providing high-quality programming for all panticipants. Specifically describe
communication among program staff and the provision of ongoeing training and suppont for all stafi. Response is limited
10 space provided, front side only. Use Arial fost, no smalter than 10 poinl.

The managament plan is designed to achieve the objectives of the proposed program on time and within budget,
with appropriate timelines and milestones for accomplishing tasks. (5 points} The district will esiablish a
management plan that witl ensure that all of the components adhere to tha requirements set forth by TEA and provids
high-quality programming for afl participants. in addition, the management plan will ensure that the district is on track to
meeting the set obiectives and goals of the program. The management pian wil! include the following information:

©  Anoutline of the program's objeclives and goals;

+ A list of actions fo achieve the goals and objactives;

»  Descriptions of the roles and time commitmenis of persennel and participants involved in the program, as weli as,
how thess rales might change throughout the program,; *

» Procedures to recnuit participants;

« Procedures to acquire and maintain technology equipment, software, and supplies;

»  Atimeline for various stages of tha program; and

» Apmcess to handle possible program medifications.

In additions, the district will outline the roles and responsibifiies of 21% CCLC personnel. This component of the
management plan will include fime comimiiments required. It will also include the potential evaluation of each role
throughout the program's timeline. An osganizational chard will also be develeped in order to sireamdine parsonria
intaraction and Individua! responsibilitias in the strucsure of overall management. The management plan will include the

foliowing:

Studant Participation: Tha management plan will detail the procedures for padicipant selection, Tetention, and evaluation.
This will include the procasses for fargeting at-risk students, ag weil as, aims to recruit participants’ familias,

Collaborations: The management plan will also describe the plannad collaborations with ali CBOs. For existing
partnerships, the manzgement plan wili detall the proposed services o be offered,

Communication: Maintaining communication among program staff is a critical pant of any collabaration, Therelore,
the managemer plan will descebe the proper methods for communication, dates of scheduled meeatings, and contact

information for all key staff,

Acquisition and Maintensnce of Technology Equipment, Software, and Supples: The management plan will outline

the proper procedures that need 1o be followed in ordar to purchase Equipment, Software, and Supplies, Information may
include the following: How will squipment be acquired? Who will ovarses scquisition/maintenance?; Plan to Hain
individuals on the use/mainienance of equipment; Who has access to the equipment?; and

Whete will aquipment be housed?

Sn-Going Trainlng and Support: All grant persanned will participate in district and grant-related trainings in order lo meet
grast comphance. Trainings include but are not limited to the following: 1) Key mie personnal {e.q., Business Office Staff,
Superintendent, And Grant Management Staif) will aitend mandatory origntations, 2} Frogram Director and designated
Site Coordinators will attend any required trainings, conferences, workshops, and meetings, to inclede the national and
state canferences and other lachnical assistance trainings as requested by TEA; 3) Grant stalf will be provided professionat
development trainings on grant requirements. the proper use of software and {echnology purchased through grant funds;
and 4} Corderence atlendees will provide information to other 217 CCLE program staff {Train-the-Tralner Modsl} and

incamaraie relevant best practices into the nrogram.
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Texas Educalion Agancy Standard Application System (SAS}

Schadide #17-—Responses to TEA Program Requirements {cont.}

CumV-cﬁmrlct number or vandor iD; 108902 | Amengmant # (for amaendmards ondy):

TEA Program Requiremant 3: Canler Operation Requiremants
Chat 1: Cenlar and Feadar School Detal- Applicants must complete tha foltowing informallon for each camsr In this grant apphication.

Response s limited to space provided, fromt sida only. Use Arial font, no smaller than 10 polrt.
N 21 Center Name:
& : Rivag Elementary School

: 10880211 [ Distance 10 Fiscal Agent (NdW8) =~ ;7] M8
“sarved (Plcazy - K8

Chan 2; Participants Served. Applicant must set reafistic student and adult/ famby paicipant goals. Requests to raducs the target
service lavels during the project will not be approved. Grantses wlil ba subject to an annual funding reduction whan reguiar
student numbars are not met,

T T e i

Chaft 3 Feader Schuol lrﬂannauon Only compiate this chart if the center has feeder school(s) Applicants must serve all feedar
schoals listed in this application. Studems from feeder schaots must be transported 1a/from the maln cemer, Mola: A cenlar can have no

mare than four feeder schonis.

Chart 1: Center and Feadesr School Detalk Applicams must compists the tolowing infomation for aach cenlgr in this gran? applicatinn

Cemaruumber wmmm : 5 ) ; L
[ S o cempuaiDl | 70880218 '.mmﬁiﬁiw(ﬁu}'--- — T wa
" Gradslevelsiobe | o

‘served (PK-12)

Chart 2; Particlpants Served Appricani must sat realistic siudent and adutt/ famiy participant goais. Requests to reduce the target
sarvice lavels during the profect will not be approved. Grantees will be subject to an annual tunding reduction when regular
studunt numbsrg are not met,

Jotal

NumbarofHuguhr&udnm(nﬂnndingudawwmmparymmbnmed 100

Number of Aduhs (parant lgal guardisns only) to bs served: 50

Chart 3: Fasder Schoot Informatton. Only complata this chan it lha canter has tegder echool{s). Applicants must serve afl feetdar
schools ksted In this application. Students from feeder schools must be transporied 1ofrom the main center. Note: A center can have no

more than fuur 199091' schoo! 5.

bl Fesder Echool #1 Fesdear School $2 Faeder School #3 Fewosr School #4
Carnpu- Namn B
9 digit Campul 0 #
District Name (it n_ﬂuerem}'
Distance 16 Carer
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S I Sohedule F17—Responsed to TEA Propram Requirsments {cont} :
C-otmty-{ﬂs‘lrid rumber or vandor 1D: 108802 ] Amandment # {for amendmants on{y)

TEA Program Reguirement 3: Centar Operalion Regquirements
Chart 1: Canter and Feeder School Detal- Apphicants must complate the foliowing infarmation for sach caner in this grant appiication.

Response Is limiled o Bpace provided, front sdde only Use Aﬂaﬂ lont no smaller lhan i) poiﬁt

“Digtance 1o Fiscal AQBnt (Iues) . BT

108902117
s

: sarved (P
Chart 2; Padticipants Sarveé Applicant must set reakstic student and adult/ family paricipant goals. Requasts to Taduce ths targst
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction whan regular

studant numbers are not mat.

C-h-an H FeedarSdmllrﬂnnnauoﬁa'uy cunpleté this chari [ thh center has faedér school(s). Applicants must serve all feedar
schooks listed in this application. Students from feader schools must be transporied tofirom the main center, Note: A canter can have no

mors than tour feadar schoots.
S Faoer Behao #1. 1.  Fester School #2 - |- Faeanr School #3 =] - Feedar.School #:")

Chan 1 Cefner and Feeder School Detalk Applicants must curnple!a ths 1olluwing Irﬂurmaﬂm ior eam canter In this g-rant applicaﬂon

Cem umber: Center Hama:::

: : uuiaAﬂclnPuunmElmm«y G R ARt
'9dina:=unp;uml. 1 108902114 | mwﬁmm(uﬂu} ] n/a
" GradeLavelstobe || .

2 mmewed [PK-12)

Char 2: Panicipanis Served. Applicant misst set realistic student and adult! family particlpant goals. Requests to raduce the targst
sarvice lavals durlng the projact will not be approved. Grantess will be subject to an annual funding rmduction when regular

student numbers are not met.

Total

Numbar b‘f'ﬁ'a'g*u'ln:i' studnm (alund}ng 45 days or'ﬁm!'u'po'ryuf} ta be served: | 200

Number of Adufts {parent/ legad guardians only) o bo umd o ' 50

Chan 3: Feedar Schoot Informatian. Only camplate this chart it the centar has feeder schuol(s) Applicants must sarve all faoder
schotls listed In this appllcation. Students fram faedsr schools must be traneporied tofrom the main center. Note: A center can have no

more than four feeder schogls.

L e Feeday School #1 Feader School #2 Feoder School £3 Feadar School #4
Campus Name - -~ .
8 digR Campus 1D 5 N
Distance to Centar
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County-district mmb&rotvsndor ID: 10832 | Amandment ¥ o Amondments oaly):

TEA Progrem Requiramant 3: Certer Operation Aequirements

Chart t: Cerer and Feadar Schogl Datafi- Applicants must complate the following indormation 1or each terder b this grant applicaion.
lswwlospmprmﬁad from side only, Uss Aral font, no smaler than mpoira.

Canter Mams: Singletsmy
| 108802116
1 K-8

'Chan F5 Participanm SarvacL Applicant must set res¥stic student and adull’ famfy partkipant goals. Requasts to reduce the targst
sarvice lsveln during ths projact wilt net be approved. Grorees will bs aubfect to an annual funding reduction when regufar

studant numbers are not met.

Distance 1o Frch Agent {MRas)

L

Chart 3: Feedsr Schoo! ImMomeation. Cnly camplels this chart if the center has eeder school(s), Applicants must serva all fesdar
schools istad in this applicatlon. Studants from feadar schools must be transported toffrom the main center. Note: A centar ¢an have no

ihan four fesdiar achools.
p TR X = F..d.__l'.-sd‘l‘ UU' #2 i Faeder Sehood 83 50 2 Fesder sd‘lﬂd A

Chm 1 Camaf and Feen:lar Schoof Datall- Applk:ams must oomplede tha 1o!ow1ng infon'natbn for each canter in this grant appucailnn

Cept D! Sdimu El-armntm‘y

108802112 | IR Diatame tthcﬂAmm{HHu)
L KB

Chart 2: Partkcipanis Served Applicant must set realistic student and adull/ family participan! goals. Requests ta reduce the target

service lsvale during tha project wlill not be approvad. Grantees will be subfect to an annual funding reductlon when regular

sludam numbarﬂ are not met.

--"I n/a

Total

Nmnborninaguhraudem(lﬂuwd{ngdﬁduysurmurapufynu)wbuurvud 100

NuanAduh(punm!hgdgmmuamonly}tubemwd RN 50

Chart 3: Feader School information. Only complete this chart il the centsr has feadar echool(s). Appticants must serve all feader
schools lislad in this applcatlion. Studserts from fegder schools must be transported Lo/from Jhe main cenisr. Note: A center can have no
more than four feader schools,

Fasdar Schoo! 1 Feedar School #2 Feader School #3 Faadar Schoo! #4
Campua Nama
a.dlykcuﬂmu.m't'
Disteiée io Conter
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County-districl mumber or veador 1D: 108602 [ Amendmant # (for amandments only):

TEA Frogram Aequirement 3: Conler Oparation Rsquiramarnds

Chart 1: Canter and Feader School Datall- AppRcants must compieta tha loflowing information for sach canter kn this grant appicailon.
Resaonse |5 liméted 10 space provided, front skde only. Use Aral ford, no smaker than 10 poind.

| Cantar Numa

{ Runn E niary

108902105 [ Distanon 1D Fiecal Agent (Mfes) =750 e

K-5

Chart & Paztlcnbarﬁs Sawad Appticant must sat realistic studant and adult/ tamily participant goals. Rsquasts to reduce the targat
sarvies lavels during the projact will not be approved. Grantses wil ba gubjact to an ennual funding reduction whan ragular
studant numbaera are not met.

Chart 3 Faeder Schoel Infonﬂaﬂun Only cﬂmpleia tms c.han if tne centar has f&adar school(a] Applicanis must serve all feeder
schools ksted In this eppficallon. Students from feader schools must ba transported to/from the main center. Nota: A carder can have no

more than lour feeder schools.

Chan 1 Cantsr and Feadar School Detail- Applicants must compists he following Inlommation tor each center In 1his grant application.
Ceanter Name:

Bora M. Sauceds

108812047 [ - Eatwncs to Fiscel Agerd (Miles) - } nia

&8

Chart 2: Pariicipams Sarvad. Applicant mus! sef reakstic studen! and adull/ family pasticipant goals. Requssts to raduce the target
service levals during the project will not be approved. Grantees will be subject 1o an annual funding reduction when regular
ntudnnt numbarn ars nul mal

Totn

Nuﬂbnfdneguhr&ndumaluﬂmdingudaﬂurmonpmm)tobam

Numbu'od’Admtl(pnnUlapalguu:ﬂwonmtnbosuwd

Chan 3: Fesdar Schoal Imormation. Only complete this chart i the center has f&eder sChooi{s}). Appncmts must serve all feedsr
schools listed In this appiication, Students fram feedar schools must be transporied 1o/from the main cerder. Note: A cenler can have no

more |han four 1eader schools.

: Feeder School K1 Feader School #2 Feader School #3 Fesder School #£4
Carnpun Namo
B digit Cunpun D#
Districs Nama (i ciffarent)
Distance to Center
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4

: “Schedile #17—Rasponses 1o TEA Prngrun Reguirements fcont).

County-district number or vandor ID: 108902 | Amendment ¢ {for amandmenta on!y)

TEA Program Heguirament 3; Cenler Oparation Requérements

Chart 1: Centar and Feadar Schoot Detal- Applcants must complele the folowing indarmation 1or each centar in thia grant application.
Hesgense is hmlted 1 spacs provided, front sids only. Uss Arial ford, no smatler than 10 point,

1 Centar Nama:

:| Vetarans Middls School

| 708502546 o

T

“Chart 3 Panimpamg Ser\red Applicant must get reaflstic student end adull/ family pasiicipant goaks. Requesta to reduce ths targst
aervice lavels during the project will not be approved. Grantees will bs subjact to an annuaf fun«ding reduction when regular
student numbers are not met.

.Chm a Faader School Irﬂcm'natfon Onry cornpla!a U'ris chan If the center has faeder scnool{sj Appsicants must serve all feedar
schoots Bsted in this application. Studants from feedar schools must be transported toffrom the maln cenler. Nele: A canter can have no
mors than jour fesder schools.

Chm 1: Dentaf and Feedar School Detatk Applicams must complete the folowing information for each canter in ths grant application.
Cantar Nama: Donna North High School

108302007 [~ " Cistance 10 Fiscal Agert (Mils) -~ | n/a
%12

Charl 2: Pasticipanta Sarved Applicant must set realisic siudanl and adulty famiy participant goals. Requests to reduce the targat
service levels during the project will not be approved. Grantess wiil be sublect to an annual funding reduction whean regular
atudent numbers are not met,

Total

Numurdﬂogumsrudem(aﬂmcﬂngwdnynormonmyaar}mbeurwd 100

Nunmb«dhdulh(pmmﬂhqalguwdauonmlobenmd R 50

Chart 3; Fasder School idormation. Only complals this charl if the center has leedar school{s). Applicants must serve all feadar
echoois listed In this appication. Studants from leeder schools must be transperied todirom the main canler. Nola: A center can have no
mora than four feeder schaols.

R . Feader Schocl #1 Feedor School #2 Feader School #3 Feader School #4
Campus Name
o digh Campus 14 ] B ] ]
Distance 1o Ceiter -
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Texas Education Agency Standard Appiication System (SAS)

County-distriet number or vendor 10: 108802 :

TEA Program Requirement 3a: Center Cperations, Program Coordination, Describe how the program will coordinate with
schoelwide programs under ESEA Section 1114 and state compensalory education programs under Texas Educafion
Cods, §28.081. Explain how the program will coordinate to identiy and recruit students who are msst in need of academic
assistance and the plan for retaining those students in the program. Response is Hmited to spaca provided, front side only.
Use Arial font, no smallar thas 10 poing,

The proposed program will be coordinated with similar or related efforts using existing resources and facilities and
with other appropriate community, state, and federal resources to maximize the effectiveness of grant funds. (3 pts}
The district has a history of coordinating funds to betier serve the needs of their children and families. Matesials purchased
thraugh federal and state funds will be utilized to allow families to accelerate thelr instruction, The district will aiso maximize
the following resources: 1) Title | Par A - Improving Basic Programs; 2) IDEA-B Special Education and Pre-school; and 3)
Title I, Part C,~ Migrant, The Superintendent and the Business Office will ensure that stateffocal funds are not divered from
the campuses because of #s acquisition of the 21% CCLC grant. |If awarded, the program activities and services provided
by these grant funds will be supplemental to existing federal, state, and local senvice activities and will not supplant existing

programs.

Describe how the program will coordinate with schoolwide programs under ESEA Sectlon 1114 and state
compensatory education programs under Texas Education Code, §28.081, The participating campuses are considered
school-wida, Title | aligible. Therefore, all NCLB and fedesal entitlement purchased materials, supplies, and eguipment not
maximized during the day will be utifized before, after-school, weekend, and/or during summer programming. In addition,
materials and facilifes paid for through compensatory education funds will also be maximized for paricipants in the 21#

CCLE Program,

Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program.

IBENTIFICATION: Students and families most in need will be identified from the foliowing type of campuses: Title §, Part A,
schools that serve a high percaniage of low-income students and their families; and Campuses in naed of improvement,
RECRUFTMENT: Tha district will recruit students who are most in need of academic assistance. Speciai efforts will be
made to ensure thal studerds and adult family members who are recruited are able to attend a minimum of 45 days. The
program will make every effor to recruil these individuals by distributing fiyers to children and youlh to take 1o their parents
notifying them of the expanded leaming apportunities available. Flyers will be posted at doctor's offices, churches, local post
office, businesses, and local community crganizations. The Program Director and the Site Coordinators will meet with the
Principal and Teachers of each schaod fo explain the program and request their assistance in encouraging parents to enroll
their at-risk childran in need of these services, The Pingipals will send an introductory letler ta the parents/guardian of each
student. School staff wilt contact parenis of sligible students to encourage them o enwoll their ehildren in tha program. A
completad registration form will include & parenial signature whichs:

1} Gives the student permission to panicipate;

2} Documents the parent (8) commitment {o ensure their child attends the after-schoo! sessions;

3} Gives the authorization to track tasf scores, grades, absentaelsm recards and disciplinary logs:

4} Documents the parent {s} commilment to participating in the family teracy and educational activitles; and

5y Indicates if parent {s) would ke to volunteer during the alter-school sesslons,

The district will provide the following innovative and 21% century marketing and reteniion strategies: Electronic Newstatlers
and Marketing, Press Releases, 21st CCLC Program Website Development, Highlight Student Achievement, Social Madia:
YouTube, Linkedin, Facebook, Twitter, Mobile Marketing, Post Parant Notifications and Invites on 2151 CCLL webpage, and
Postings onling of studant testimonials.

RETENTION: The plan for retaining students in the program wili be implemented to enable students and familles 1o
remain in the program long enough fo achieva their goals andfor make a successful grade leve! or courss transition. The
district wilt amploy strategies that will include; assisting students in realistic geal setting, providing encouragement through
a peer support network of participants, and providing recognition of student accomplishments and achisvement, Gther
student and family retention measures include support services such as:  student recognition, staksholder surveys,
testimonials, childeare services, flexible schedules, referrals for fransporation, personal and carser counseling, food,
clathing, and utility assistance.
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‘Schadule #17-_Raaponass i6 TEA Progran Requlrements (conl.)’
County -district number or vendor 1D: 108802 i Amandment # (for amendments only):
TEA Program Requiremant 3b: Center Operations, Staffing and Scheduls. Dascribs and explain the planned oparating
and staffing schedule for sach center. Include total number of weeks and hours per waek per center for the regular school
year as well as the required slx-wesk minimum summer programming. Responss is limited to spage provided, front side
only. Uso Aral ford, no smalter than 10 polnt.

The planned opsrating and etaffing schedule for each center is includad below. The district has devaloped a consistent
and dependable scheduls of weekly activities for each of the centers. Each center will opemate a minimum of 35 weaks per
year. For the fall and spring term a minimum of, 12 hours par week four days per waek and it includes a summar term
with & minimum of 4 - 8 hours per day, 4 days per week, for 4 consecutive weeks. Dusing hours of oparation, the district will
offer teachers extra-duty pay to oversea community voluntears and paid steff with tutoring and homework assistance in
core subjects (Mathematics, Sclence, Social Studies, English Language Ans, and Aeading) at each slte. Local school
tsachers will help studsnts who wish to take advantage of the credit recovery softwars that will be purchasad for the Centars,
Cradit Recovery will be provided in all 5 core subject araas. The campus schedules are listed below with differsnt hours of
operation per campus that better suits the requiremants of their campus students. Regular students and adult tamily
members will be required 10 attend the program as stated in the grant apglication. Regular students wil! be required to attend
45 days or mora during ihe school year. Below is the school year schaedule of the proposed centers by type.

Monday —Thursday Menday nThuay i Mnda —hry

B30 PA - G130 PR 4:0 PR ~ T7:00 PM 160 PR - 700 PM
Saturday Family Activities || Saturday Family Activities Saturday Family

{Optional or Make Up} {Optional or Make Up) Activities {Optional)

955&&&426&% Qf}ﬁ.ﬁﬁ’? ?2%{???&’ gﬁﬁmﬁ ?23&??1?

TEA Program Requiremant 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and siaff in the program at aII times. ncluda the procadures for sign-in and sign-out for all students at each
nd ita. R is limited to space provided, frontsudaoni UsaAnaHntm Il tha 10 peint,

The program will take place on the school campusas which ollers students sale and easily accessible facilittes. The district
wili ensura that students travel safely to and from each center and home by providing gqualified adult supsrvision.
Transpaertation will be minimal for students becauss the district proposes to have a center at each of its 10 proposed campus
sites. Each student pariicipating in the progrem will be required to have a Parantal Consant Form filied out and signed by
their parent/guardian, prior to joining In any aclivities, The Parental Consenl Form will require the parent/guardian of the
student 1o idantify tha mathod by which tha student will leave the program each day. The parent/guardian will be required
to provide the name/relationship of any individual that will be allowed 1o pick-up the studant.
All students participating in the 21" CCLC program will be reguired to remain the designated area being ufilized 1o provide
program activities. Upon amiving students will bs signed-in by Activity Facilitator (district staff or CBO providing activity).
Based upon the Parental Consent Form, sludents wilt be allowed to Isave the program In the following manners:
HOTHROUGH 121

Bus - Student requiring transportation home will be ascerted to the designated Bus Zonaby the Site Coordinators. Site
Coordinators wilt be in charge of signing each student outasthey enterthabus.
Pick-up — Parenis may authorize sefected individuals to pick-up their child anytime during the program. The designated
individual will be required to present valid 1.D. to the Site Coordinator in erder to have the student refeased 1o them.
Walk/Drive Homa - Parents may authorize students in 7" grade and above to sign themselves out of the 21 Program and
walk/or drive homs. Students wili need 1o notify the Site Coordinator at the center so that they can bs signad out. Students
in the K - 6" grade will not be authorized to sign themselves out or walk home.

The district will ensure a procass is in place to document and address ameargency situations, including an ememgency
readingss plan, emergancy contact information, and follow-up documentation.
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Texas Education Agency Standard Application System (SAS}

- Schedule #17—Responsas to TEA Program Requirements {cont). -
County-disirict number or vendor 1D: 108802 | Amendment # {for amendments gnly):
TEA Program Requirement 4a: Activity Pianning, Alignment and Quality, Descrbe how the program will align all activities
with the school day currculum, expose students to meaningful academic conterd that supports mastery of the Texas
Essantial Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes, Response is limited to space provided, front side only. Use Asal font,
no smaller than 10 paint,

Describe how the program will alian all activities with the school day curriculum, expose students to meaningful
academic content that supports mastery of the Texas Essential Knowledge and Skills (TEKS), and provide
opportunities for youth to practice skills through engaging and interactive activities.

All 21% CCLC activities were selected from the Texas ACE Blueprint and are aligned and suppor the TEKS regular day
instruction and lessons, Moreover, vendors and trainers were specifically selected in order fe engage and provide interactive
activitias for students and familiss, Acadamic assistance will be provided by district staff and CBO Partner. Based on a nead
assessment performed on each of the panticipants, participanis witl be offered one-on-one, group, or sofiware-based tutoring
and homework assistance in Reading, Math, Science, History, and/or Writing.

Enrichment activities will be offered by district staff will include: nutrition and cooking, arts and crafts, a Technology Academy,
and RT! Acceleration. The Texas Communities Foundation will provide STEM Academies and College Readiness Activities
through thelr ENCORE Program. Finally, the City of Donna Police Department wili provide DARE, safety programs,
recreational evenis, guest referrals, and field investigations.

Strategies and activities are of sufficient quality and scope to ensure equitable access and participation among all
eligible program participants, (5 points) Donna 1SD’s cempus administrators wili ensure they undersiand the goals and
objeclives of the 215t GCLC grant in ordar to plan activities, track and monitor needs, and identity necessary professional
development trainings that wiil be supplemental to curreni school day curricuium instruction. Community pariners will be
recruiled to address any outstanding needs that the disirict does not have trained personnel or ime 1o address, Other
instruments that will be utilized to determine academic needs will include: Distrct Improvement Plan (DIP}, Campus
improvement Plans {CIP), Individualized Education Pians (IEPs), Parsonalized Graduation Plans (PGPs), Individualized
Graduation Plans ({GPs), Public Education information Managemaent System (PEIMS}, benchmarks, and grades.

Dagcribe the plan for using evidence-based practices and local data to meet student needs and achieve the desired
campus and student outcomes. Only evidence-based practices that address the iocal campus needs will be selected for
each campus based their identified weaknesses, Activities may include, but are not imited to:

Data-Driven Activitias: The district will utilize 6-weel’'s scores, attendante sheets, grades, benchimarks, and soltware
reports as data sels fo identify and farget student needs and plan activities. Hence, based on annual results from the TEA
2014-2015 PEIMS, the district will select activities that bast address the needs {or each specilic campus.

Scieniifically Researched-Based Activities: Studies have been conducied that indicate that alterschoo! activities help

youth develop social skills, Improve academic perdomance, and help them build strong supporiive relationships with adults

cther than their parents. Impact in students can be seen for each of the loliowing age groups:

= Young Youth -Benefit with social skills development and improved academic skills. This leads lo improved conliict
management and betier school attendance rates,

= HMiddle-School Youth ~ Increased participation in schoo!, attentive In class and ara less likely 1o be invelvad in violer

behavior at schaol,
+ High School Youth - Increased oplimism foward the future and have more interest in school than peers who are

unsupervised atter school,
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Schedu F17_Pasporses v TEA Progam Reuromanta Gon)

County-tisirict aumber or vendor ID: 108802 | Amendment # (for amendments oniy):
TEA Program Requirement 4b; Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to tha academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on thoss studants who are &t risk of academic failure or dropping out of
school, Describe the plannsd stafi 1o sfudent ratios for the proposed sites and aclivities. Responss is limited 1o space
provided, front side only. Use Asial font, no smaller than 16 poins.

Describe how the program will ensure that instruction is adaptable to the academic and developmental needs of
students, particularly the individual or smail-group instruction needs of students, especially focusing on those

students who are at risk of academic failure or drepping out of school.

The paricipating campuses wit provide instruction fs adaptable io the acadsmic and developmental needs of students.
Instructionat methods to be applied will include:

Individual Instruction — Provide highly individualized, one-on-one instruction o students. One-on-one instruction is highly
successful in improving & student's academic standing.

Small-Group Instruction - Group-tutoring sessions will aflow students to benefit from helping each ather and provides a
diversity of ideas and poinis of view, it also builds tolerance for differences in background, personality, and inteliectual styles.

Response to Intervention (Ril} Acceleration - Ftl holds the promise of ensuring that ail children have access to high
quality instruction and that struggling fearmers, including those with learning disabilites (LD), are identified, supporied, and
sewved early and sffectively. Driven and documented by reliable data, the implementation of Ril can result in: More effective
instruction; Increased student achisvement, More appropriate LD ldentification; Increased prefessional coliaboration; and

Overall schaol improvement.

Describe the planned staff to student ratios for the proposed sites and activities. The district will ensure that students
are suparvised by highly qualified individuals (Site Coordinators, Family Engagement Specialist, Pareni Coordinator, Tulers,
Contracted Partners, and Program Director} at all times with the appropiiate student ic staff ratic 22 1o 1. The distrist
vnderstands that the Community Leaming Centers will be targeting & diverse group of studanis, each of whorn will have
their own strengths and needs. The district proposaes an adaptive Instructional process in order te provide students with
various manners for processing information o ensure sach student leams effeclively. By providing a learner(s} with
currcuium content through ways othar than raditionzal written text, tha district can provide an alternative {o the reading
requirements inherently associated with processing printed material. Though the most obvious adaptation {o traditianal
"reading” involves a peer or adult reading aloud 1o & leamer, a number of other possibilitias exist, through the adaptation of
instructional materals. The district will incorporate some of the following strategies:

Scafiolding key concepts to be leamad;

Litilizing teacher presentation cues (e, gestural, visual, or verbal} to emphasize key points;

Incorperating the use of demonstrations or role play;

Geiting leamers mors actively involved Iy the leaming process through the implementation of svery pupil response
techniques {i.e. response cards, thumbs up / thumbs down) or the incorporation of manipulatives for learners’ use; and
Diversifying the groupings for instruction, so as not o rely solely on large group instruction.

L P2 o

o

Thirough these vared instructional methods and through the Bmited stalf to student ratios, the district should reduce the at-
risk fallure and student drop-oul rates,
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Texas Education Agency Standard Application System (SAS)

Gounty-district number or vendor 1D: 108902 | Amendment # (lor amendments oniy):
TEA Program Requirement Sa: Family Engagemant, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opporunities for Bleracy and related educational development. Response s limited to space provided,
front side only. Use Aral fent, no smaller than 1G peint.

The role of the Family Engagement Specialist will be to develop and coordinate activities for studenis and paranis at
tha participating campuses within Donna 18D, The Family Engagement Specialist will work with the Program Directot, Site
Goordinators, and Principals to encourage family engagement in education and successful student outcomes, The Family
Engagement Specialist will focus on developing and presenting parent involvement information and technical assisiance
across all centers and maintain accurate data relevant to the planning, management, and evaluation of the program.

The following are some of the responsibilities to be performed by the Family Engagement Specialist across all centers:

= Build refationships with families and children across all centers;

+  Provide familiss problem-soiving opporiunities and support that will heip them to better mest the needs of their
children’s educational development;

= Orient parents in the philosophy, poticies, and practices of parental involvement in all grade levels:

»  Pilan parent education and iraining programs; and

«  Assistin recruitment of program participanis and registration procadures,

Through the function and the role of the Family Engagerment Specialist, the district should be able to increase the number
of services provided 1o famifiss. This new position will help the district actively and meaningfully engage families in their
children’s education and spponunities for literacy and related educational davelopment.

TEA Program Reqguirement 5b: Family Engagement, Program Coordination, Describe how the family engagement
speciallst wil coordinate with the project diractor and site coordinator(s} to recruit padicipant families and assist in the
coardination of family engagement straegies across all centers. Response is limited io space provided, front sids only.
Use Adal font, no smaller than 10 point.

Coordination of family engagement strategies across all centers:

The Family Engagerment Speciatist will work closely with the Program Director, Site Coordinators, and Campus Advisary
Committees to craate a report that dentifies outsianding praclices, activities the schools have planned, and strategies 1o
address the needs while implementing the program. Each activity will include recommended strategies for each cenler,
The Site Coordinators will provide on-going coordination across alf centers.  The following data will be collected: 1.}
number, nature, and frequency of activities, trainings, and coaching sessions, 2.) nature, duration, and freguency of
students' use of rescurcas; 3.) student progress towards acatdemic and positive behavior, and 4.) leve! of satisfaction with
the program. The data will be uiilized to recnuit and retain families, Moreover, the Family Engagement Specialist and
Parert Coordinator will review ali available daja from the Program Diractor and Site Cocrdinators along with interviewing
teachers, students, parents, and adminisiralors (o assist in the coordination of family angagement strategies across all
centars,

Recruit participant families: The Family Engagament Spacialist will work with the Program Birector, Site Coordinators,
and Parent Cocrdinator to recruit families by forming a marketing campaign consisting of providing studants with flyers to
be taken homa fo their parents, utlizing campus marguees, along with district and campus websites. in addition, the Family
Engagement Specialist and district Parent Coordinator will distribute flyers io focal agencies that provide services to the
targetad families such as: Texas Workiorce Centers; Local Family Health Clnles; Institutions of Higher Education;
Community-Based Organizations; and Faith-Based Qrganizations. The Family Engagement Specialist, along with the
Dirgctor and Site Coordinators, will help racruit eligible famifies and provide family engagement strategies across all
centars,
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- : edule #1; m Requlrements (cont)
County-tisirict number or vendor 19: 108802 } Amendment # (for amendments oniy):
TEA Program Requirement 5¢: Family Engagement, Activities. Describs tha types of family engagement activities
plarned, whan/where thay will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the nesds of working famiies; provide parents with opportunities for active
and meaningful engagsment in their children's education; and provide families with opporiunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.
Describe the types of family engagement aclivilies planned, when/where they will be offered, and the identified
student and family needs that the activities address. A family assessment based on communily needs, parental
surveys, and testimenials were utilized to determine the proposed family activities that will address the needs of working
families as well as provide them with opportunities for active and meaningful engagement in thgir childrer’s education.
The following activitias wiff be provided at the centers:

Parental involvement | Evenings, Saturdays, | At their assigned campus | Parental  Involvement and
Workshops and Summers site, administration offices, | Student Academics

fibrary, andfor  parent

canter
Adult  Basic Education, | Day-time and evenings Hidalge County Workforce | Lileracy Issues
Employment Sidlis Training, Soiutions approved
Career Development, centers, Parent Center,
Workforce  Tralning, and and CLC
Career Counseling and
Speakers
Parent Leadership Training | Saturdays and Summers | Al their assigned campus | Students Behavioral Issues
Program (FASOS) site, administration offices, | and Student Academics
Drug Abuse Hesistance | Evenings and Summers | lbrary,  and/or  parent | Drug and substance abuse
Education [DARE) center

Describe how the planned sctivities address the needs of worldng families; provide parents with opportunities
for active and meaningfu! engagement in their children’s education; and provide families with oppoeriunities for
Hieracy and refated educational development.

‘= How activity addresses family need: | How opportunities allow families to engage in child's education
Parental involvement increase parent presence at the campuses,
Unemploymant Reducs family poverty level to increase resources for students.
Drugy Awaraness and Reduction Increase awareness refated to drug activities and be more engaged in
their students’ acadesscs.
Family Literacy Issues/Educational | Ability to provide academic assistance 1o thelr students.
Davelopment

Describe additional resourses that will be used to provide family engagemens activities,

The district is mandated ta provide a 1% allocation towards Parental Involvement activities based on the Thile | aliocation.
Therefore, additional resources from tha aliocation will be supplemental to the services provided through the 21% CCLC
to families. The district has partnered with Texas Communities Foundation's Program PASOS and Region 1 £5C t©
provide parantal trainings and workshops for migrants and ESL eligible families.
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S grhadida e E aiiltably Acess and Participation

County-District Number or Vendor 1D: 108302

| Amendment number {for amendments aniy):

2G16-2017 Taxas 2% Cantury Community Learning Centers, Cycle 8, Year 1

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barrers exist io equitable accass ang 57
000 participation for any groups B B
Barrier: Gender-Specific Bias
# Strategles for Gender-Specific Blas Students | Teachers | Others
AD1 Exp'ar?é opponuaities for histercally undarrepresented groups to fully N 0 .
participate
AD2 | Provide staff development on gliminating gender bias I L] [}
Ensure strategies and materials used with students do not promote
AU3 gender bias O O O
AO4 Davelop and implement a plan to eliminate existing discrimination and the ] ! O
affects of past discrimination on the basis of gender
E£nsure compliance with the requirements in Title IX of the Education
A0S | Amendmenis of 1972, which prohibits discrimination on the basis of |} [ 0
gender
AGS Ensure students and parents are fully informed of their sights and O O |
rasponsibilities with regard to panicipation in the program
A99 | Other (speciy} | [} |
Barrjer; Cultura}, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Boi | Provide program information/materials in homs language 1 I ]
@oz | Provide interpreter/transiator at program activities [ ] [
Increase awareness and appreciation of cultural and linguistic diversity | " m
803 1 through a variety of activities, publications, ate.
Communicate to students, teachers, and other program Deneliciaries an O 03 1
BO4 appreciation of studants’ and families inguistic and culturat backgrounds
Bo5 i)gr\z:gz’maimain community involvement/participation in program 0 O r
FProvide staff development an effective teaching stralegies lor diverse
Bes popuiations O O L
Ensure stall development is sensitive to coltural and Hinguistic differances o 3 |
BY7 | and communicatss an appraciation for diversity
Seek technical assistancg from education service ceplar, technical = r =
BOB | susistance conter, Title |, Part A school suppoart team, or other provider
soa | Provide parenting training [ [} i
81 | Provide a parentfamily center [ T } '
B11 | Involve parenis from a vanaty of backgrounds In dacision making ] ] 1
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Coumy District Number or Vender (D: 108802 l Amendment numbar (for amendmems uniy)

Barrier; Cultural, Linguistic, or Economic Diversity {cont.)
# Strategles for Cultural, Linguistic, or Economic Diversity Students ; Teachers | Others

Ofter "iexibie” cpportunities for parent involvement including heme

81n | leaming activities and other activities that dan't require parents to come to | I} O
the school

g3 | Provide child care for parents participating in school activities [} || [
Acknowledge and include family members' diverse skiiis, talents, and

B14 | knowisdge In schoot activities m 0 0
Provide aduit education, inciuding GED and/or ESL classes, or family

B1s literacy program - 0O u
OHer computer litaracy courses {or parents and other program

B1E | hensficiaries O O U

B17 | Conduct an cutreach program for traditionally “hard to reach” parents I3 ] ]

a1g | Coordinate with community centers/programs | | [} [}
Seek collaboration/assistance from business, industry, or institutions of

B higher education = 0 O
Develop and impiement a plan Io eliminate existing diserimination and the

Bon | effects of past discrimination on the basis of race, national origin, and [ (] ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

821 | of 1064, which prohibits discrimination on the basis of race, national i W] [
ongin, and color
Ensure studenis, teachers, and other program bensficlaries are informed

Bzo | of their rights and responsibilities with regard to pariicipation in the R [ [
program
Provide mediation training on a regular basis {0 assist in resolving

23 disputes and complainis . O U

890 | Other [specily) O L3 (M

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers | Others

co1 | Provide early Intervention (] ] i
coz | Provide counseling L] £ [
o3 | Conduct home visits by staff [ ] W]
coa | Provide flexibility in scheduling activities [ I [
Cos | Recruit volunteers to assist in promoting gang-frae communities B (S A
coe | Provide mentor program [ [ (]
Provide before/afier school recreational, insiruciional, cultural, or aristic
ca7 programs/activiies - U -
For TEA Use Only
Changes on this page have been conlimed wilhe: O this date:
Via ielephone/iax/email (Circie as appropriate] By TEA stalf person:
REA #701-18-102; SAS 878217 Page 45 of &6

20183017 Texas 21% Contury Community Learning Centars, Oycle B, Year 1



Texas Education Agency

Standard Application System (SAS)

Barrier: Gang-Related Activities {cont.)

2315-2017 Texas 21% Cantury Community Leaming Derders, TyCls 8. Year 1

# Strategies for Gang-Reiated Activities Students | Teachevs | Others
C08 | Provide communily servics programs/activities [} 3 |
€09 | Conduct parentiigacher conferancas 1 O £l
C10 | Strengthen school/parent compacts O I [
C11 | Establish collaborations with law enforcement agancles 3 O (]
C12 | Provide contlict resohution/peer madiation strategies/programs 4 | I:]

Seek coliaboration/assistance from business, industry, or instittions of
c13 highet education 0 U =
Provide training/information 1o teachers, school staff, and parents {o dsal
C14 with gang-refated issues . 1 0O
Cog | Other (specity) O [ (8]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
0ot | Provide early identificationfintervention (| 1] O
Doz | Provide counseling | | ]
Do3 | Coenduct home visits by staff | d O

Recruit voluntgers to assist in promoting drug-free schools and
D04 | communities U 0 O
P05 | Provide mentor program M [ [}
Provide beforafafter school recreational, instructional, cultural, or antistic
oG programs/activities 0 - 0
007 | Provide community service programs/activities [ i1 [
D08 | Provide comprehensive health education programs [} 3 O
D09 | Coenduct parent/leacher conferences | 3 0
D10 | Establish school/parent compacts M N 1
D11 | Developfmaintain community collaborations I 1 3
iz | Provide conllict resolution/pesr mediation strategies/programs I (] I
Seek collaboration/assistance from business, industry, of institations of
D13 higher education 0 o L
Provide training/information to teachers, school statf, and parents to deat
D14 with drug-related issues O O 0
Dog | Ciher (specify) 0 [ i
Barrier: Visual Impairments
# Strategies for Visval Impairments Students | Teachers | Others
Ept | Provide eardy identification and intervention I i O
£z ;1 Provide program materials/information in Braille i W] 0
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_"-:Ecbedzzie # B»»»Emma?:ie Fiénns and Barlidination (con& i :
County-&stnet Numbar or Vendor [[3: 108802 I Amendment number (for amendmsnts only)
Barrler: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
£03 | Provide program materalsfinformation in largs type | | [
E04 | Provide program matarialsiinformation in digita¥audio formats O O £l
E05 ;’mr;:ic:;:;atﬂ development on effective teaching sirategies for visua) 0 O O]
E05 | Pravide training for parents £l 1 il
E07 :gé:;tgién“?!?na!sfmfomauon publishied on the inlernet for ADA | O |
E99 | Other {spacily} T O (]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
£o1 | Provide eady identilication and inlervention [} O 1
Fo2 | Provide interpreters at program activities o [ O
F03 | Provide captioned video matedal O ] (]
Fo4 | Provide program materals and information in visuat format Im| | O
FO5 | Use communication lachnology, such as TBD/elay A 1 [
£06 inr;\;uicr!riszsff development on elfectiva teaching strategies for hearing O 0 0
FO7 | Provide training for parents i M O
rag | Other (specify) 0 O O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
GO1 | Provide eardy identification and intarvention | [ [
(o2 | Expand twlonalimentor programs M I3} I
Gas er:;]?:gs;?ggeg\;:iopmem i identification practices and effective o 0] 0
304 | Provide training for pérenis in sarly identification and intervantion " i1 ] i
(89 | Cther (specify) ] 3 i
Barrier; Other Physical Disabilities or Constraints
¥ Strategies for Other Physical Disabilities or Constraints Students | Teachers Gthers
He [}_eveicsp anid implem_eant g_plan to ach%ev? full paricipation by stedents m [ O
with ather physica! disabilities or constraints
Ho2 | Provide staff development on effective teaching strategies ! O [}
HO3 | Provide training for parenis 0 O ]
HS}Q  Cthar {specify} i ) i [ [ h{}
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; Schadite #18Eqiitably Aveeses and Parieipation {cont) e
County-District Number or Vendor 1D: 108302 ] Amendmem.number {for amendments only}:
Barrier: Inaccessible Physical Structures
# Strategies for Inaceessible Physical Structures Students | Teachers | Others
J51 nge?op and irr,;:iemgnt gi_p;ian to ach%.ava full paticipation by students 0 0 0]
with other physical disabilities/constraints
Jog | Ensure all physical structures are accessible E:I I 0
Jog | Other (specify) | 0 I:}
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Studoents | Teachers Others
KG1 | Provide eary identification/intervention 1 £ |
KD2 i Develep and implement a truancy intervention plan 3 i1 |
K03 | Conduct home visits by staff [} [N ]
K04 | Recnit volunteers to assist in prometing school attendance 0 1 O
05 | Provide manior program 0 O [}
Kog | Provide before/afler schoo! recreational ar educationat aciivities 3 i} O
Ko7 | Cenduct parem/teacher conferences [ | O
K08 | Strengthen schocl/parent compacts [ O O
Kog | Developimaintain community collaborations I} I M
K1G | Coordinate with health and sccial services agencies 1 I [}
K11 | Coordinate with the juvenie justice systam i | ]
K1z E;?;::gﬂﬁgﬁfn/assisﬁance from business, industry, or instifutions of [ ] O
Keg | Cther (specify) [ [ ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L0t | Coordinate with social services agencies ] ) [
.02 | Establish coliaborations with parents of highly mobile families ™ ] [
.03 | Esfablish/maintain timely record transfer system M [ i}
L3 | Other (specify) 1 ] M
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents B Studerﬁs Teachers Others
Mot | Develop and implement & plan lo increase suppott from parents 3 [ 0
M2 | Conduct home visits by staff (] 1 0
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gahezﬁulé # smﬁamtaizzﬁe AreussEnd Pariisinalion (cont

County D:stncz Number or Vendor [0 108902

I"Amendment number {for ameﬂdments only}:

Barrier: Lack of Support from Parants (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
M3 | Recnsdt volunteers 1o actively participate in school activities | O O
MG4 | Caonduct parent/teacher confarences |} 1 [
MOS | Establish schooi/parent compacts | ] d
MOBG | Provide parenting training O 1 (™
MO7 | Provide a parent/family center ] O ||
MO8 | Provide program materials/information in home tanguage 0 ] |
M09 | Involve parents from a variety of backgrounds in school decision making ] [ |
M10 Oﬁgz( ‘_’ﬂexible" appar:u.ni.li'es for Envclv:emen!l, inciué}ng homae learming .| ] ]

activities and other activities that don’t require coming to school

M11 | Provide child care far parents participating in school activities O |3 [
Miz .:\:S&De\fvc:;s%ﬁ :;ﬁogc;ﬁséfiaar;n!y members’ diverse skills, talents, and I 0 0
Mi3 :;;u;f;;c;;l:;;!ucanun, including GED and/for £51 classes, or family 1 = 0l
W14 | Conduct an outreach program for traditionalty *hard to reach” parents [} [} ]
M15 | Facilitate school heafth advisory counells four fimes a year [ 1 1
M9g | Gther (specify) O O [
Barrier: Shortage of Qualified Parsonnel

# Strategies for Shortage of Qualified Personne} Students | Teachers QOthers
NG1 ;| Develop and implement a plan to recruil and retain qualified personnel ] | [}
N2 g?gc:ﬁfya;iﬁfm persennel from a variety of racial, ethnic, and language O 0 0
NO3 | Provide mentor pregram for new personnel ! [ 0
NO4 | Provide intem program for new persorneal I} 3 (I
ND5 | Provide an induction program for new personng! 3 ] ]
NGB | Provids professional development in a variety of formats for personnel O ] 0
NO7 | Collaborate with colleges/universities with isacher preparation programs 3 3 |

N9g | Other ispecify) ] [ i
Barrier: Lack of Knowledge Regarding Program Benefits
of Knowledge Regarding Program Benefits Students ; Teachers
ot | Davelop andimplrme bﬂjnﬁ?iz to inlorm program benelicianes of A E.] o
oo gxglésgﬁzzgs!eﬁerfbrcchums 1o inform program beneficiaries of activities 0 Ol r
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i ; CBehadiie’ #‘Eswigmmﬁ:ﬁa Aeoess and Faﬁsﬁsgatmn {corrt.
County—Distnct Number or Vendor iD: 1089062 | Amandment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 vaide}annauncemgnis tol iocal radio stations, newspapers, and O 0 O
approprale electronic media about program activities/benedits
Pg9 | Other (specify) O | £l
Barrier: Lack of Transportation to Program Activities
# Strategles for Lack of Transportation Students | Teachers Others
a0 :;z:;g:stranspnr:azlon for parents and other program beneficiaries to ] ] O
oz Oﬁg{ ‘_‘%Iexible" uppoﬂupi}igs for invoE»:emen%, inclut{ing home fearning [ .| 0
activities and other aclivities that don't require coming to school
Qo3 gz;ggg;progmm activities in community ceniers and cther neighborhood ] 0 ]
Q998 | Other {specily) O || 0
Barrier: Othar Barriers
# Strategies for Other Barriers Students | Teachers Cthers
Other barrier
259 Other strategy o ] O
Other barrier
299 Gther strategy 0 O 0
Other barrier
289 Other strategy L i O
Other barier
299 Other sirategy O g U
Other barrier
299 Other strategy Cl 3 0
Qther barrier
293 Other strategy o ] o
Other barrier
08 Other strategy 0 O i
Other barrier
89 Other strategy . . n
Bibarbaia S
299 Othar stratagy L o L
Other barder
299 'Sier st rategy B g . O
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: SEmenadile B85 Privale Nongrofit Scheol Partisipaton’ i
County-District Number or Vendor ID: 108902 | Amendment number (for amendmerds only):

Part 1: Private Nonprofit School Contacts. This part is required regardiess of whether any private nonprofit scheols
ars parlicipating in the program. For statewids teacher training programs or statewlde student instructional programs,
refer {o the ket of private nonprofit school association contacts postad on the Asplving for s Grant page.

Total Nonprofit Schools within Boundary
Enter iotal number of private nonprofit schools within applicant’s boundary (enter “0" # none}: 1
Initial Phase Contact Methods
Required if any nonprofit schools ars within boundary: Check the appropriate box below 10 indicate initial phase contact

method.
anified lgtter ocumented phone calls eatings
[T} Centifiad ¢ 1D d ph it [ Meat
" Other method (specify): Letter &
0 Fax L Email Website Notification

Total Eligible Nonprofit Students within Boundary
Enter total number of sliginle private nonprofit students within applicart's boundary (enter “0" if nona): 0
Chack box orly if there is no data available to determine the number of eligible students: £] Disqualified by Cycle 8

Totai Nonprofit Participants
Total nonprofit schools participating: Total nonprofit siudents participating: | Total nonprofit teachers paricipating:
NA NA

Na nonprofit schools participating: No nonprofit students paricipating: No nonprofit teachers participating:
Part 2: Consultation and Services, Aemainder of schedule, Pans 2, 3, and 4, are required oniy i private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the approprate boxes to indicate development and daesign phase contact mathods.

(1 Cenitied letter 7] Documented phone calls 1 Maetings

[ Fax I Ematt [Z] Cther (specity):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L, 107-110), Section 8501 (¢}

{71 How children’s needs will be identified

[ What services will be offerad

[3 How, where, and by whorm the services will be provided

] How the sarvices will be academically assessed, and how the resulis of that assessment wili be used lc improve
those services

L1 The size and scope of the equitable services o be provided to the eligiole private nonprofit schoal children, and the
proportion of funds that is allocated under subsaction (a)(4) for such services

i The methods of sources of data that are used under subsection {c} and section 1113{c)(1} to determing the number
of children from low-income families in panicipating school attendance arsas who attend private nonprofit schools

L How and when the omganization will make decisions about the dalivery of senvices to such children, including 2
thorough consideration and analysis of the views of the privats nonprofit schoot! officials an the provision of services
through & contract with poteniial third-party providers

[C1 How, it the organization disagrees with the views of the privale nonprolit school officials on the provision of sarvices
through a contract, the organization will provide in writing io these officials an analysis of the reasons why the
organization has chosen nol o use & contractor
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; Csenidnie ¥ G Private Honprofit Sehgsl Pamcs pation {conty 0
County-District Numbef or Vendor ID: 108902 | Amendmant nurhar (for amencﬁments on!y)
Part 3: Services and Benefits Delivery — NA

Designated Places/Sites - NA

1 Public schoal I [ Private nanprofit schoot E [ Neutral site

] Cthar (specify):

Designated Times

[ Aegular schoo! day ] Betore schoot day i ] Atter school day
{1 Summer vacation [7] Cther (speciiy):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit Schoal Name/ . . N i Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
¢ |.Schoo! name: NA Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria actvities Activity #1 end date
2 Schoct nams: Activity #2 salaction | Activity #2 major Activity #2 begin date
# of students: # of teachers: critaria achvities Activity #2 end date
5 |.School name: Activity #3 selaction | Activity #3 major Activity #3 begin date
# of students: j # of teachers: criteria activities Activity #3 end date
s School name: Activity #4 selaction | Activity #4 major Activity #4 bagin date
# of studenis: { # of teachers: crtena activities Activity #4 end date
5 Schoot name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: % # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box belfow,

] There are no differences betwean the program benefits provided to the public school students and the privaie school
studenis.

[T} There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the spacs provide below.)

Bescaption of Diflerence in Senefits FAaason lor the Diflsrence in Bensfits
1 i
2 2
3 3
4 4
5 e : .
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